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Abstract

This study aimed to analyze the impact of leadership skills—across its various
dimensions (communication, motivation, decision-making, and conflict management)—on
the effectiveness of project teams in professional settings. The descriptive analytical method
was employed to achieve the study’s objectives. A structured questionnaire was distributed to
a sample of 115 employees working within project teams across multiple sectors

(government, private, and non-profit) in the Kingdom of Saudi Arabia.

The results of the analysis revealed astatistically significant impact of leadership skills
on team effectiveness. Among the dimensions, communication skills had the strongest

influence, followed by decision-making, then motivation, and finally conflict management.

Based on these findings, the study recommended a set of key actions, most notably:
enhancing training programs in behavioral leadership skills, developing evaluation models to
assess leaders based on team performance, implementing motivation and communication
mechanisms to support group performance, and formulating standardized leadership

guidelines aligned with the demands of modern project environments.

Keywords: Leadership skills, work teams, project leadership, communication skills,

motivation, decision-making, conflict management, professional projects, team performance.
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