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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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In this assignment | will talk about my leader Eng. Mohammed Abaza, who seem as
transformational leader. | choose this leader because always has vision and cooperate

with his team. Also, he is most strongly positive and motivate his team to do the best.

He has integrity, define clear goals, encourages clear steps to communication and

expressive. Also combine the best practice and trusted and motivation others.

He has number of different skills. His primary focus is to make change happen in our

self, others, groups and organizations.

He had some situation with me which affected in my self in future. He makes our team
infused with a sense of purpose and excitement. Also, he stimulates and inspire flowers
to achieve extraordinary outcomes. His style encourages, motivate and supports

employers often involves recognizing and rewarding people for their good work.

Finally, my personal leadership as coaching style. I like to teach an supervise others

and help followers to improve their skills. This style make do well with my teams.



