=B

@51l gron)ldooly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name

L)) aud

Students I.D

2021200789

el i)l

Section

Master

Date
Thursday
18/ 03/ 2021.

Course Code

(PMG511)

PROJECT LEADERSHIP

Instructions:

Alae 4 deld) Al 82021-05-20 pumedll a1 g8 addicill i g0 Al
A a1 AL ddal) lallaiadl) ¢ 65 0l Ble) ja ae A padl A2l ol 4 3l A2UL dalia AiaY)
44 )b Literature Review d&lu dwle clu) ) cIntroduction Aeiie) dad )l Saall aludl sle j cang

oood

S )5 References aal el 1305 <Results and Discussion L8l 5 il <Methodology
(il a1y Appendices Cliale @llia
1 b WS 22 5e Theme = &Y sy [
12balaan o

Arial bl ¢ 5

Agul adl) ool

Jline spacing 1.5 ¥ G ddlual)

(Sladia i e 2 B Y 5 Glada GG e Jui Y) daaall Ciladia 22

Instructor’'s Name: Dr. Sara Adel

O O O O




THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What vou have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel



Ul el Ales Alla scliansa B f g pial) zlad o BaLAY cl jlga Ll

Al 5 & 5 pdall L8/ i e O sl pse & 5 el 338 g 5 piall (g 2la (8 ot 1) Jalall & Adliaall 3aldll Cadlu
bl Als ) JBA g g piall 2la) ANS gall L g el (e 2l

seliagea

Lalail 3pand ae A Hall i e o 5 el Aalal) G gall iy 8 46 jeall 5 il slead) e Aale dadd cling Hig o oy
8 zalip 5 e aalust lanal 3 aaling 53 Taaill 13¢) dpulial) 5 AL alall ol Hlgall Gadai U] 8 3oLl
(s e 8 Agadl g Culag VL e g 4l ) 5 Ll clagd il (alldae cil) A 5l

il L3 3oLl ) e JDIA aliales il ol g1 aladinly AN g g pdiall BaS il jlga (pa Jath Banly yial

Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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