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Abstract

This research aimed to study the impact of organizational culture and its three
dimensions (organizational identity, internal communication, commitment to
institutional values) on employee performance at the Saudi Ministry of Education
in Jeddah. The study adopted a descriptive-analytical methodology and targeted
all ministry employees in the city, with a random sample of 150 employees
selected. The researcher used a questionnaire comprising 20 items distributed
across the study variables, which were statistically validated for reliability and
consistency. The results showed a statistically significant positive relationship
between organizational culture components and employee performance, with
internal communication and commitment to values having the greatest effect. The
study recommended enhancing internal communication channels, reinforcing
institutional values, and implementing programs for motivation and
organizational belonging to achieve a more effective and sustainably developing
work environment.

Keywords: Organizational culture - Job performance - Organizational identity -
Internal communication - Institutional value - Ministry of Education
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