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Abstract

The study aimed to investigate the impact of risk management on organizational
excellence at King Faisal Specialist Hospital. The study population consisted of individuals in
supervisory administrative positions. Due to the difficulty of comprehensively listing the entire
study population, 198 questionnaires were distributed, and 179 were retrieved, resulting in a

response rate of 90.4%. The descriptive-analytical approach was used in the study.

The study results indicated a statistically significant correlation between risk
management and organizational excellence at King Faisal Specialist Hospital. Furthermore, the
results showed that risk management has a statistically significant impact on organizational

excellence in two dimensions: risk identification and periodic monitoring and follow-up.

The study concluded with several recommendations, including the establishment of a
separate department called "Risk Management” to be attached to the Quality Assurance
Deanship. It also suggested incorporating risk management into the hospital's strategic plan,
developing a quantitative and qualitative risk description system, outlining procedures for dealing
with risks, and collaborating with external institutions with advanced classifications to transfer
their excellence experience to King Faisal Specialist Hospital. This collaboration is expected to

positively impact the hospital's excellence.

Keywords: Risk Management, Organizational Excellence, King Faisal Specialist Hospital.
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