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As a project manager in local mail distribution center at first I will analyses communication 

requirements and make sure that requirements meet OPA's and EEF's. Then I'll plan with the 

team members by meetings about models, methods and technology of communications and 

update documents of the project. After this steps we will select the method of distribution, 

performance of reporting and we will make sure that right information goes to right people at 

the right time to manage how the project will be handled and how we will store information. The 

process of monitoring and controlling is necessary throughout the entire project life cycle so 

meeting is very important for team members and we can invite expert judgement to ensure 

information needs of the project stakeholders are met or there's any change need to be 

requested to keep the project documents updated.  


