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The impact of human resources on employee
performance in the water company in Jeddah,

Kingdom of Saudi Arabia.
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Study Abstract

Objective:

The research aims to analyze how human resources policies are applied in
recruiting, training, and developing employees within the company, and its
impact on the efficiency and quality of the company's overall performance. The
study includes a review of current recruitment mechanisms, training and
development programs followed, and an analysis of the impact of these
elements on employee satisfaction and productivity. The research also
focuses on the challenges facing human resources management in the
company and ways to improve these processes to enhance sustainability in

performance.

gl
The research relied on the descriptive and analytical approach to study the
impact of human resources management on the preparation of employees in
the water company in Jeddah. Quantitative and qualitative research tools were
used to collect data. Data collection tools included targeted questionnaires for
employees to measure their satisfaction with HR policies, and interviews with
HR management to understand recruitment and training strategies. In addition,
the company's internal reports related to personnel preparation and
productivity levels were analyzed.
The data was analyzed using statistical software to determine the relationships
between HR policies and employee satisfaction and productivity levels. A
comparison was also made between different time periods to understand the
developments and changes in the impact of human resources on the

company.

Results:

The results of the research are based on an analysis of data from the
company and interviews with employees and management, where the results

show a significant positive impact of effective HR policies on enhancing
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employee preparation and better achieving the company's goals. The research
includes recommendations to enhance the role of human resources in
balancing the needs of the company and developing the competencies of

employees.

*iaaaY) caliuali*
The results of this research can be applied at several levels inside and outside
the Jeddah Water Company. First, the recommendations can contribute to
improving human resource management policies within the company by
developing employee training and development programs more effectively.
The research results can also be used to develop more targeted recruitment
strategies, contribute to the selection of appropriate competencies, and
enhance employee satisfaction, which reflects positively on the company's
performance.
Moreover, other companies in the public and private sectors can benefit from
this research to improve their human resource management strategies,
especially with regard to employee onboarding planning, and create a
stimulating work environment that increases employee productivity.This
research is eligible for application in companies and organizations operating in
the same field or facing similar challenges in human resource management. In
addition to large companies such as Jeddah Water Company, it can be
applied in SMEs seeking to improve the efficiency of their HR management.
Research is an important reference for HR departments, management
consultants, and institutional development professionals who focus on
improving performance through workforce development.
It is also suitable for academics and researchers in the fields of management
and human development, as it provides a model for studying the impact of

human resources policies on the overall performance of organizations.

*Keywords:*

- Human Resources Management - Preparation of Employees - Jeddah Water

Company - Employee Satisfaction - Training and Development - Institutional

Performance of Employment Policies.
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