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Abstract

This study aims to examine the role of project management in enhancing
collaboration among engineering teams within engineering companies in the Kingdom of
Saudi Arabia. The study adopted a descriptive-analytical methodology, and data were
collected using a validated questionnaire distributed to a sample of 480 patients benefiting
from health insurance services in hospitals in Riyadh. Data were analyzed using SPSS through
descriptive statistics as well as simple and multiple linear regression analyses to test the

hypotheses.

The results revealed a strong correlation between the effectiveness of project
management practices and the level of collaboration within engineering teams. This indicates
that engineering companies that implement clear organizational methodologies, effective
control systems, and precise follow-up mechanisms are more capable of creating a
collaborative work environment characterized by harmony, clearly defined roles, and

integration across various technical disciplines.

The study recommended clearly defining roles and responsibilities among
engineering teams within the organizational structure to reduce overlap and enhance effective
coordination. It also emphasized the need to adopt digital platforms and modern tools that
enable the preparation of implementation plans involving various engineering specialties to

achieve harmony and integration.

Keywords: Project Management — Collaboration Enhancement — Engineering Teams
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