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Abstract

This study aimed to evaluate the impact of project
management—with its three dimensions (project planning, risk
management, and performance monitoring and evaluation)—on
improving recruitment processes in employment companies in
Riyadh. The study adopted a descriptive analytical approach,
and data were collected through a questionnaire administered to
a random sample of 322 employees working in employment firms
in Riyadh. The questionnaire consisted of 33 items distributed

across four main axes.

The results revealed a statistically significant impact of
project management, in its combined dimensions, on enhancing
recruitment processes. Moreover, each dimension showed a
distinct effect, with project planning having the highest impact,
followed by risk management, and then performance monitoring
and evaluation. The findings also indicated that recruitment
companies strongly apply planning and monitoring practices,
while some post-employment practices and periodic evaluations

require further development.

Accordingly, the study recommends integrating project
management concepts into recruitment activities, establishing
dedicated planning and monitoring units within HR departments,
enhancing the use of analytical and risk assessment tools, and
adopting a comprehensive review system for recruitment
projects to improve institutional performance and achieve

alignment between human competencies and strategic goals.
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Keywords: Project Management, Project Planning, Risk
Management, Performance Monitoring and Evaluation,

Recruitment Processes, Employment Companies.
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