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ABSTRACT
Leadership style and its impact on the organization's performance

In the plastic company

The study aimed to statistically get the impact of leadership on organizational
performance in a plastic company, as well as to understand the differences in the concept
of leadership and knowledge management among different personalities and roles. To

achieve this, the researcher designed a questionnaire consisting of 56 items and collected

data from 135 employees at middle and lower levels. The data was analyzed using SPSS,

and the study found several significant results, including the high availability of
transformational leadership behavior among managers, the moderate availability of
knowledge management processes in plastic companies, and the significant impact of

transformational leadership on performance through knowledge management.
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