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Study (Johnson, 2018)
Investigated the influence of
hospital management practices on
employee performance.
Findings:

« Strong correlation between

management quality and staff
performance.

« Motivation programs significantly

booted performance levels.
Study (Thomas & Clark, 2020)

Focused on communication barriers in
hospitals.

Y



Findings:

« Poor interdepartmental communication

led to delays in patient care.

« Digital communication systems improved

workflow efficiency.
Study (Miller, 2022)

Analyzed the impact of strategic planning
on hospital outcomes.

Findings:

. Effective planning reduced operational

waste.

. Staff involvement increased plan success.
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