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(Discuss the retaliation ship between Functions 
of Management and function of project) 

 (ناقش العلاقة بین وظائف الادارة ووظائف المشروع)
 
 

Answer: 

The functions of Management is about planning, organizing, leading and controlling the 
organization goals where the function of project will have direct relation with product, 
marketing, human resources and finance with another mining the project In need of the 
functional department to support the project example:  

In order for the project to deliver its goals it required the fund from the finance per se, and 
in order to provide the requirement from the human resources it required the human 
resources function department to support the project. 

 

The finance department will play the role of controlling the budget of the project but 
without involving on the managing the project. 

 

The below draw showed how the relation can meet between the project function and the 
function of the management: 
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