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Leadership Strategy and Organizational Outcomes: A Review of Literature
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* This paper seeks to expand that space, by reviewing extant conceptual and

theoretical literature..."
* The outcome of which proposes a suitable theoretical model..."



Leadership Strategy

¢ Quality of a leader

(1)Integrity, (1)Ability to delegate
{11)Communication, (1v) Self-
awareness (v)Gratitude, (vi)Leaming
agility (vui)nfluence, (viui)Empathy
(ix)Courage, (x)Respect.

o Quantity of leadership
(1) when (i) where (iii) level

o Culture of a leader
(i)Dependent leadership culture
(ii)Independent leadership cultures
(iii)Interdependent leadership
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Technology Use in
leadership
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*  Connected devices

*  Artificial intelligence

*  Secure cloud business
solutions.

+  Social media
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Organizational Capabilities

¢ Skills & Talent

*  Speed & Processes
o  Shared mindset

¢ Accountability

»  Collaboration

¢ Leamning

o Customer focus

¢ Leadership
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In Figure 4, line (1) Leadership strategies... is the cornerstone..." * "Line (2) the" *
moderating role of the use of technology..."
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Leadership Strategy s Strategic Leadership °
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Grant (1999) defines organizational capabilities as a firm's ability to " * :(aL&d)) (ulgdle
perform repeatedly..."
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