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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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Name Business Impact Analysis and Risk Assessment
Location Head Office Tower
De?CI'IptIOI'I 2l Digital Channel
Unit
Assessment 25/4/2021
Date
BCTL Name Ahmed Alshuaibi
BCTL Backup Ahmed Hasan
Revision
History
Version Author Date Remarks
1 Ahmed Alshuaibi 25/4/2021
Likelihood Criteria
Title Description of Likelihood No
- Unlikely to happen in the next 5 Years 1
Low Likely to happen once or twice in the next 3 years )
Medium Likely to happen once or twice in the next year 3
. Likely to happen once or twice in the next six
High
months 4
Likely to happen once or twice in the next three
month 5
Impact Criteria
Title MAO No.




Low 2 weeks )
Medium 5 days 3
High 48 hours 4
- 24 hours 5
Risk Scale
Value Scale
5to7 Low
8to 10 Medium
11to 16 High

Risk Value= Likelihood X Impact

Risk Matrix

Impact

Likelihood

Acceptable Level of Risk: Low



Business Processes

1- Server

2-Database

3- Stuff Support

4 Internet Connectivity
5- APls Connectivity

6- Security Suport

Contact Center Solutio

ttis a system
to onboard

customers and
provide our

Customer Care

services to them

Digial Channels

Cloud

3rd Party

Most of time

Dependencies

Contacr Center
Solution

Functionality of
Customer Care
Senvices

That mean: if Contact

Center Solution

senice fall, we can't

serve our senices
(Partly or Fully)

Internal / External

High

Yes

Impact Assessment

Financial 5 5
, Operational 3 5
Contact Center Solution
Customer 4 5
Legal / Regulatory 4 5

24 Hours

48 Hours




Single Point of Failure

Can other activities take over operations

Can some of the activities be performed

Process Single Point of Failure of this activity or can you operate manually, without IT and other standard
manually? If yes, which ones equipment
Contact Center Solution Yes Partly , Branch Yes
Resources Requirements
Resources Required to Continuity and Recover the process
Process Communications Equipment IT Applications acilities and infrastructur. Notes
Seners OS
Contact Center Email Seners Database
. Senver & Internet
Solution Phone Computers
Vital Record
Business Unit process |[Record name
All the process Cloud
Call Tree
Employee who will work during the Crisis Job Ttile Phone # Email Address
Abdullah BD & DT Director 3759 abdullah@
Ahmed Alshuaibi Sr. Business Analyst & PM| 3770 a.alshuaibi@
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We have SLA with all Service provider and we have

Service Down 3 5 5 High alternative solution Digital Channel |{Same Day
EMV
Servers Down 10% -35,000 -3,500
Internet Issues 25% -15,000 -3,750
Phone Service Issues 25% -25,000 -6,250
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