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Abstract:

Digital transformation has become a key factor for enterprises in their various activities. It is one
of the most important features of today's times and is accompanied by a range of risks; The
purpose of this study is to learn about the impact of the digital transformation risk assessment on
the Saudi Railway Company (SAAR), to clarify the dimensions of the digital transformation risk
assessment (user experience, process modernization and development, effective communication
strategy), and its impact on the Saudi Railway Company (SAAR). The researcher relied on the
analytical descriptive curriculum to achieve the study's objectives, use the identification as a data
collection tool from a random sample of 384 individuals and apply the study to managers and
employees of Saudi Railway Company (SARR) Saudi Arabia, analyzing data using the SPSS
statistical analysis program. One of the most important findings of the study is that the
assessment of digital transformation risks has a moral impact on Saudi Rail Company's strategy
(SAAR), and also the moral impact of the digital transformation risk dimensions (user experience,

process modernization and development, effective communication strategy), on the strategy of

Saudi Railway Company (SAAR). One of the most important recommendations recommended by

the researcher is to develop plans and strategies that address digital transformation.
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