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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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The Budget of Relocate Jazan/Abha Refined Products Pipeline Project

1. Introduction

This project will be done by Saudi Aramco to efficiently meet the Kingdom'’s refined
product demand in Jazan & Abha Regions. This will be accomplished through the
addition of truck loading facilities at Jazan Refinery and three Kerosene tanks,
constructing a new pipeline from Jazan refinery to Abha Bulk Plant and construct three
tanks in Abha Bulk Plant.

What Is Budgeting and why we need it in projects?

A plan for how you will spend money on each work package in a project, its estimates

how much and when needed.

The benefit of this process is to provide guidance and direction on how the project cost

will be managed throughout the project.

2.Literature Review

Some of Project Management Budgeting Methods:

2.1 Bottom-Up

Using a bottom-up budgeting approach, the project team brainstorms and
discusses how to generate the project budget. The quality of the results
depends on the quality of inputs.

Getting expert advice during this process helps improve the accuracy of
the budget.
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2.2 Top-down

Using a top-down budgeting tool, you look at the total project budget and
estimate the cost for each process. By examining each activity needed to
complete the project, you can then assess which activities to decrease if
needed to meet the budget. This approach tends to discourage

participatory-style management.

2.3 Parametric Estimation

A parametric budgeting uses historical data and other variable to calculate
an estimate of project parameters, such as scope, cost and duration. This
technique typically produces high levels of accuracy

2.4 Analogous Estimation

An analogous budget tool uses the actual costs of a previous project to estimate the
cost of a new project. As long as the two projects are similar in nature, this technique
works well. This approach can be used by less experienced project managers.
However, using this technique to estimate the budget requirements for innovative and

complex projects may be less accurate and unreliable.
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3.Methology In Saudi Aramco Projects

In Saudi Aramco Capital projects, Budget Estimate is prepared after major engineering
decisions have been made. It is intended to define the cost of the baseline scope of
work for Jazan/Abha Refined Product Pipeline project that is included in the capital
plane. The engineering work at this stage is about 5% complete. Budget estimate is
based on the approved Design Basis Scoping Paper (DBSP) prepared by the Facilities
Planning Department (FPD).

After a through feasibility analysis and alternatives have been considered and
developed, the proponent and FPD shall continue to expand the scope of work to
develop the Design Basis Scoping Paper (DBSP)based on more information and

available resources.

When the project is adequately defined, it is submitted as proposed Budget Item (BI)
under the Capital Budget and Programs and presented to the Board of Directors for
approval. The appropriate Saudi Aramco Project Management Team (SAPMT) is then
assigned the responsibility for the execution of the project. The assigned SAPMT
submits a request for preliminary Engineering funds required for the development of the

project proposal.

Budget estimates are based on the approved DBSP and updated whenever the scope

of work or Expenditure Request Approval (ERA)/onstream dates change.
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4. Results and Discussion

To prepare the Budget Estimate the documents in the below checklist should be
provided to Project Management Office Department (PMOD)

Following are minimum documents reguired ro accompany the Budget Estimnarte
Reqguest to PAMOIN:

Descriptiomn

Approved DRSSP

Copy of DESP 1f rowting for approwval

On-plot and Of-plot Facihihes Descopton & Tayout

Process Flow Dhagrams and/or Process Engineerning Study

Budget Brief

Process Equipmeent Tist Sizes Capacities & Specifications

Major Mechanical CivilTTbalities \Offsites & Electrical Scope Description

Electrical Single Lime Dhagrams_ SCECO, hMam Substation. Ut Substation Fegurements,
PSS, High & Medinum WVoltage Requubremsnts

Offsites Tankage, Waste Treatment & Flare Fequirements

Utlities Requuirensents: Air. Steamn Fuel Gas & Cooling Water (H & M Balances)

Scope Descrption for Demolition

Summary of Site Wisit Feport

Geotechnical Feport

Commmmications Fegqurements including SCATLA

ojojo|oojojojojgyoyo gyoyoyo

Field Instrumentation immcluding Analyzers. Transmaiters, ESD Walves, etc.
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Descriptiomn

DCE & ESD Scope including 1O Count

Fire Protection & Safety Fequrements

Semumnity Fequirements: CCTW, IIDAS, etc.

Eovironmental A ssessment (Contsmmnatony

Contracting Stratesy (from PhIT)

Number of Studies for Project Proposal with Potential Inpact

Pipe Semment Lensths and Thickness

Scraper Laummchern/Feceiver Stations amd associated equpments & specifications

Pip+e Fouting Scoil Description (sand. rock, rocky soil, et ) and Termain (flat. roelling hills,
mountains, etc). Geotechmical report or confitmation should be attached.

Pegquirements for LIUTP,. FXOW, Major and MWMinor Fuoad Crossings

Pump Station and associated facilities requirements

Main Isclaton WValwve Stations and associated eguupment

Fequirements for MOWs and GOWs

ojojoyoyojojoyojojocyojojg|d

EFA & Onstream Dates

In this project we use parametric estimation method which have the below advantages
and disadvantages:

Advantages:
- It can be very accurate when it comes to estimate cost & time.
- Easier to get stakeholders support and approval.

- It can be reused for similar projects and the quality of data becomes better with every
additional project.

Disadvantages:
- Parametric estimating can be time consuming and costly.
- Requires some efforts and resources.

- The quality of the historic data may also be an area of concern in some cases.
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