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Cjbad) ) b daadanll Calaal) 3das o uilagal) Saiatl Lgieally Lalll Silal
L e Akl oda aladial €4 gandl
Baxaall Calaa) sy Jadiy aaly K alas gy
YAl Gadars Aelaall (e a0 () allas Bulss e
Arall e GlSolad) Gty oY) dleall Cpeatl Laal)ll L3l U Juads
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4,49 gal) 5aLu3Y) ;\:Uh.a Nd
Cagylag Cilgal) Lanlal Ty aaaty JiY) 53l asladd (o e Zadsall 5alial) 4ykas X5
Gilbliia e 3y 3Ll agallu] Canss Lngeall Cjliadl) 8 530 7 35ail) 138 g - Jaal
o 2oLy Las (gl
Aially 2ola®Y) Ll pe dig e Jolaall o
eyl e gill) cnlial) Qg laal e cpilagally S (o dealsill st
(Ul gl acall
s ) Ausagall Calaal ae cdlay Le ysiall cloaill cpleled) ddaiad Claca e
(2023
daaldd) BaLl) gz dgal .2
a2 )yshal ac3g agilaliial Al DA (e il gal B dead o dealal) saball = 3gad <5
dalag) dae &y 3l Bgecdl Cijladll b z3gall 13 Gl (Ko - Sigally adidl
HB) EQ
AlaaY) Gl 8 alalall Baald) ais 4)l) il (A5 o
LAl sl b ALl # gl Jealsill mend o
dae Fle B8 agen Lae cdadabasll Dbl paan G Gglailly Godll 795 S35 e
.(Parris & Peachey, 2021) ¢ladld jisas ach
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sl e Al s3gy dlia 3 Clegage Bae () Gyl Cage Cumaall 138 by L (5350
py)
diarly gl g aY) il

Jola ) pasd saan HISE g DA e iy Al Balead) sash il gl Caped
Aaleai®y g Al il ptiall pe oSl Aussgall iy Las cApadil) Cadlal) glam dlee
Spxis Beedl laat dgalse b oyen DA (e A peaall g Uaill L aggiall 130 daaal el
(89 .= 2020 5 ATy (i) Slaall Latiall Clardll Gt yue duodlall 5,
aligl 1Bl dpaal) 7 dlailly cly il

b b Lald (lengall Ll 5l e 3 Gysme Sle Jadagll glay) 32
sae ) sl clahall atidy saaiee) Ldgad) Jagically sajiall duabaai@yl cilaal)
Gyt Agaadatilly Lnall Cuilsal) gie cdilide Llgy e Balall oda i 7 ilaiy byl
uelyy) Gl Aujlai tdawd) jolae I e Ky lwge Gylas Hla) 2l cf jaal
iyl g il \galads ) Adlca) ¢ andaiil gladY) A gz gatg oAl Agadlall 403
Angradl Goladll Alla e spuall Jadds aa

(Creative Traits Theory)dss ) cilacd) 4y ks

o € I Y sy J &dlgde salh Gad gl o Lelay) clewd) &5k o il
oo 7y gylalaa)l ) dadll ¢Jgamdl) o c2,als dalad) dpadal) Clead) (g degana

A0l UISY) A pra b Cilecd) 638 3381 agusts + (Khan & Malik, 2021)520a0) (ol
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b3 jujad Cangiod ANy dugeld graln mrenal (o Gilesdall (Rar Laa opilagall (sl
Cojlaall (Ko ail (2022 cgruall) p olall g5 .(Afzal & Zhang, 2020) el
& e cdaelay) bl (god (padhgall daail dacadie Akl o ool dlaie) Ludgeudl
gl 138 agu ¢ Jallog plaiyly Jounill pais o 85 Jiga ookt ey das (g podi
Jsls sy oo laadly udl) e s ) (535 Laa @) 08 dcunsge 28 oLy

Aol cilbaanll 5K

(Intrinsic Motivation Theory)4ulalall duadlal) 4 i

Cing o) e el Jaly e gt S wdloall o () Adalall duedlal) Aoyl s

X3 3 . (E1-Gamal & Jones, 2021)auelay) GlSolull ehys o) @pndll 2a5 ¢ Jaal)
el 13laid ST (0 Al alalin) g L) (e 4l iy @A) Cilasal) o Ogiald)
Sar sl Cpliadll Bl A saas GhlS) Gasd sad addly L]l Cilidal)
Ay Cpilagall midhy ¢ skilly aleill a5 Bine dee A GIA DA (e ol (3
LS. (Nasser & Al-Balushi, 2023)d: 52l agalge dalaiall ch)hall Slas) & D) (1
Ahyens Cladd iy RalY) (ssiese iy & Ll Slale lajuinds acla)) dpeall o a2

(Ghaith, 2022).4.1Wl| Cﬁtul\) elall L) Q‘Jr— Gla) &l ey o (Bhdia
(Organizational Creativity Climate Model)gg&':m gy Ay z s

skl 2D Ll Biags (b Faeansgall Al duadl o caidatil) gla) Ay z3gad Sy

e die Bauld yalic sae z3saill 1 ety . eleally (53l Gusiad) e gl
Alaa¥ly AE e A8 dualass 48 i85 czsiball Qealsil) 053 (LIS 3lga s 5Ll
L eli) I8 ddagedd) Gijladll 4uall . (Rahman & Al-Hashimi, 2020)Jslowll
Siad IS Al ki gt eAleld iliatliin) A o iy Gast ol dach dpadans
bl e (RS i LT duiig cpilagal) G Apdall abeill e sy ) e
ity Y ALl 13 Jie jjes o) - (Badr & Qasim, 2021)dusiall daly glalY) (S5t

Giis (hetiy Joat ALalSia Jao 38 oliy 8 Lol agen s cound (s2)dl) olaY) (ot e
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Al-Mutairi & Al-Salem, ) sDleall dodal) cileadll joghi 3 aalud 5 il (gaeail

.(2022; Al-Jabri, 2022
Eraall glhadl) & ddagl glay) zilaly bkl il

Gaand o e Sl Gl Bl il oy Aaleial o Slailly culiplaill o Jiad
ey eyl ciled Lpli (e 528l DS b L peadl g Ul eldf b Gl Yo
db dan o daadly gla) (e dille Gligie ety (il Galhgall a3 jlaall
] dga (a5 . (Afzal & Zhang, 2020) seiceall yskiilly caynill maly PDIa (o ilacal
Pha e ) o gailisal) 3aad dae din I3 dueal AN Auadlal) Al
(El-Gamal dusws3all Cilaal 2325 3l Cilpaliall aiaiiy agihl o sall puail) Lo agaunis
Flhe el andidd L)l 3l el eIy ddy zigal 3 LS .& Jones, 2021)
DSy aanll e 305 dange A8l (i Gutbigall ( pladll e cashy pusisga
(Rahman & Al-Hashimi, 2020).
Cligall slat e e zilally bkl sda Jidd Cijladll i o cAale dday
Gaind JUlly ¢eDlaall Liny 8aliyg G peaal) lordll Baga Cpand ) (g3 Lae cdpnlatl

Byt Apaleatdl Ly (b 3 dalYicse ducdlis By

Gl Guaall

(Abigl) #1019 Ay BaLal) cpa ABMal)

- ”»

4alla

3 dplay) cluball 8 Ghe Heaa saadagl) gladyly dnlay) sabidll o 3D J<i
B cmnd casall Janll dngs o oy90 yeaiy ¥ JBdll ()Y S o Slad) e i
Dbl Bae PlA (e Al 2da ek . cuilasall (sl adagll gla) Sien ) epdls di
OISO Biae Joo B 18 8 Aba ) Balal Lalail 530 58 el o 3lady Ayl
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aligl) £1aylg Aulay) SaLAY (G A8l
Aladll dplay) sabidll o 3 Gy J<a Sadasl glayly Ayl sabidll aggde Jalr
Aaall Clad) s lawgall b adagl) gl Gigand dued I Bieail) Jalgal) o el
o Lasale IS aali ¢ oulalall alglly Sins e 5S5 A cdabigail) salidl) cullid of )
02,2022, daeall) B dechy Jee By 38 DA e adagl) gyl Sl ad)
Jalsall (e laxh ladlall Gaisiiy 7t Jealgill o) Spales il cjelil LS. (36
Ao lil) AS)Laall dash cplalall i G cgladyly 8alidl) o 3D (ha 35 A Adasussl
2023, geaia) duscsgall plall elaY) 3 188 Cannd sna KAL) daalesally ol Blas) b

(47 0=

Bl £ 1aylg BaLAY Cpn ABall Ay} Y

(bl bl Jie alaid )8 ¢ (Bass & Avolio, 2006, p. 112)dubisaill sabill 4kl i
&) (G pald Dpgaa Jalse b Bnall AnjlaeYly duSall slaaly calelly uiatls
Crilagall piat Ggmalaivn o) B3 o 558 ) Ayl o3a aedy . Ghidasl Y] (g
ddles cilulen ) Lebigaty Banal) SISEY) ool Aadle Ay Ggalas Al HISEY) (gaasg
Caad Gaghpally BN Cp AN o ) plasyls 3Ll G Jalinall E zasar uda LS
danl) L33 Gaady Pl il DA e 338 Al (4 dy culal) dnlal Ale
(Shin et al., 2020, p. 93). ekl £1aY) Gauen’ 8 agad dula)

bisl gIay) juad b Ay Babdl g0

) Ghlue 5o DI e adasll glay) Ja5an 3 AlaYl salall o0 edad

O ilgal) Gasis (8 alad) DEG Glaa) e ligasl) S Jany talgdYly Gakadl)

B0 Jsla aualy Ggainall s HSEl aajuias Pla
o el Lea ccalaal¥ly a5l Jis 8 Gsan Doo Jualsill (o :Jdl) Jualgill o

DA e b Ao Wl AS LA e anjissg cpilasally 5Ll cp 2R 5Ly
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il e aadi dae Ly jidgiy Glsdlall st DA e 1(piligall (pSad o
dachy) JISE aa o colalal) 558 e e o) BB S cguad) )l
(Garcia-Morales et al., 2020, p. 250). ¢l & dulae st ) an s
bisl glaly du)ay) BaLal Cp pand daaalal g dlai .3
(e cplanyly sabal) jualie (g medi dadadat 3l ) Gdis bl (e 232l 2ty
OSY) aiaty Abiganll Balal) yualie Cp pans A rdaslay) BaLAY zisal .
Al DS Al b agd Jas B 13 8 S e o S5 s
el e Gand o oSa adagll gla) o (aS Som @ sdabial) LS pigal .
Aagall Al AEN (e a3 A AnladY) dadl) 353y DA (g B2l
DSy sl aiatl A guall Ciliail ¥ e halasl) gl ]y BaLAY casede ey 3
o B 3lsal) B sl Gloadll Gl 8 el ddiad) Glawsd) Jals
L dasl s Al saldl) ( Olaesy Gty Cpadged (L L Led 403 5ed)
(Creative Leadership Model)dxelay) 8aLal 7 dgai .1
cdaclay) chaall g doadsl) Auabal) foalad) (m pand) e daclasy) sabial) z3gan <55
s Aaall Jaby IO Bl Bise Laily lleall Bave Jah Gud S racay s
A L) 8 aeal
Al L3 Gl Glo S 508 sl 13a Jedy splay) Gaiad B SN e .
i 3 swas SIS sy Cagllal) ) la Sl e guilagall 3ind daaly
Bllaaly cupmill o ani Ausge A ol & Guled Slle gl S
(El-Baghdadi, 2021 —2022 «cuhall) 4 gusal)
e a8 ddgead) Cylad) sl (Ko gl Lijladl) o Tasadl) Guki .
Lol cpabigall lly =g 3 ALl saldl) cullul Guje DA (e z3sall
LS el g i el ) dila) Lagilela) Hledals DL pia b daa Lol
(Al-Saadi, dlalall (3 all (52l 4oi¥ g duelay) byl Loati e S5 Jae iygg
2022; Ahmed & Abbas, 2020).
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Py Gloay a1 S o Ogial) jelsd rpaal) BEN ol il
Lally i) 8aly () (s35 Lae cpilasall bigine e Gladl f5 oVl
(Smith & Chen, 2021; Chen & Davis, duw3all alall ¢lY) 355 Ml ¢ saudagl)

2021).
(Reciprocal Influence Model)g a1y 83L&l (p Jaliiall Lt T .2

s Cun (AlalSiag dileln Al o plalls BaLEN s AR O z3sail 138 ik
s gall )N 8538l e 530 Alaliie Gylay JAY) 8 Legia S
Sind Alledl) 52l o 5% e Jalaall LB 73t adiey 1 dgaill ula) fasall
iy B ool et daelay) HISEY) aalid cliall By cpilagall G gl
Jaly ughailly SN e Adldices Bys0 aand Jelall s L LailpaY) bl
(Johnson & Williams, 2021). a1l
S Ailly ol claaill i 8 Al dijlaal) B gabil) Jlas
Baga (et Ulee Pl JSa o zisaill 3¢l (K0 cdirgrud) Cijladll Legalss
G Yy Bl G Dlelal A aalu 3) LA Cilaid) yshy cilerl
Guall (B daspuadl el e oSl e 508 ety ¢ phall Aasl Sillee (e
(2023 2020 2022 ¢ s2i )
Bl S e Jobinal) i) 2 3sai i PDIA (e tijlaal) Cilaa] GaS A algay)
E Gas Gl G5 e i) SN o aadl dae &y i jladll
cedaall Liay 8alyg 8)Sise Adle Jola andiig cdabindall 5eliSl) (paent Jia dusgale
Bylalg By dagud Cliadl il ekl Cajliaall iy gladllly saldll (s delall ()
(Johnson & Williams, 2021; Rahim, 2022).40led g 4ualiny €T 33k jlalaall
On ot all 2 3gaig LaclaY) saldll 73l ey o Caldl (g3 (B Lo i ot
Gein agiSa Y 5aa3 Al callud (gt 0l 82 o) DA (e elas oyl saLial)
2eld o alaill o3gd (Sa) cdagrad) Coliaall Bl (8 daall iy o Baee s L

aaanlly SN e adied daaadat 40U ol P (e dndlly Lol ) cabaanll dgalse 8
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Coladll & adasll gladyly dulay) sabiall o sakeall Al gylail) Y s 5w
el st 8 Ll uiailly dasgilly adanlly ladadill Gilujles aald 3 cdgedd)
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il (3RaT 8 duealy sl meid) JLos) @l desdll Jslin LS Ldual) las)
Gy U< Lehlany bl aead Lgblagiod dise Al diall aaa 3aa3 ) 38lia] el
NPt VANY

Ayl gia 3.1

A Al dasdle SISV giall 43sS Bl ¢ huagll mgial) o duall sda Cadicl
LoDl diaas dngrad) Ciladd) (8 Cplalal) ool cadagll gl (ggisay du)laY) salidll o
ot o Loo 2lgl) (A A LS lglilady alghll Chay o 43 ggiall Do g
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dujal) adiaa3 2.1

(ODls Aay Al Cjladl (e die b Galalad) pien (e Al adina (S0

il : oag Nl ga (74) 2 L Clalall Sl daall 3 Gus cciylian (3) laaae &l
1 Lad) Caagyy (Cikasa22) bl iy (Cidiga25) Dl dliy (Calage 27) oY)
i ey Las cdiagiond) Cojleaall 8 duadiglly AulaY) U aaes dudyy () adinal
canll g gumgal B

Ayl Aie3.2.2

Jaldll panl) cyghed aladid s o(leka ga 74) duhall oY) adinall pan jical il
38y (st gl 138 iy e adinall Gl aaen Aall Jodn sy dial) Ll S

Ganll gocagas dalaiall HhAN Clgag paen zhal ey 3 bl dalas A dae gagag
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. ey
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Ayl 30413.3
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gIuY) gt Ao Ay BaLal AT Jga cls Abta Lagrad) dijladll B alalal)
kil
Ol @ilig€a3.3.2
) aLudl 3D (e i) GsS
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A Asiga BHLe(22) e (Al paadall) ehligl) & 1ay) ) gaa s Gl andll) o
(4-5) adloy cdigyally ALY ALY (ail) (ddaill 1 ay Aty Mol dad
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Auhal) 51 4 e gSandd) pailadliz 4

B (3aa3.4.1

1Ok aladiul obula) Ga e @il &

OmandlSY) sldll (e Ao gara o GLiaal) Gaje & (aSadll) Gsiaadl Gaa .1
Al slaas Lehally ccblaall moay (530 (e @il HIY) (A (manaiially
pelaadle e 3l AU Ol ohal 2 s

O] (e Hlie IS G O g BLEY) Jalaa Cles 51 AN GLSY) (Gaa .2
uaially Aabidal) slaall cp ol ) lalen s 23 LS ead) i () jpaally

(0.01). AN (ggiuse e iliaa) dllag dadipe cullals ) milull gl ¢ S

Lalal) W slaas Gl cfdh Bl cDlalea 3(2) Jgaa

aya BLay) Jalaa e

dilaay) (Pearson) <) jaal)
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0.01 0.73-0.88 6 G adal 40 y) LAY
0.01 0.71-0.87 6 Ay LBy
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0.01 0.72-0.89 5 L
0.01 0.74 -0.87 5 A sl glay)
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owts sAlg « (Cronbach’s Alpha)g g S & Jalea Alasials Gludud) ald la &
Gl e 5 deiiye ad bl el Aabaall clall e 2hd1 cbla) Gl s
SIS adise
O] slaal (F LS all) bl cialea :(3) Joaa

(Alpha) il Jalaa
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0.88 6 @Y audaiil) (Jaesalt)
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0.85 4 Ligal
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Gilse e (Do 3) dlas ((@layn 4) @lse ((@lay 5) sads @ése : la IS8 40
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el Vg ¢ 39l ccnldll ¢l ylas)

44
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Aalal Gy Lyjlod) &5 Al Ldlasy) b)) e desane Glo dalall o2 cadicl
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Aoyl
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Study Summary

The Impact of Administrative Leadership on Functional Creativity Among

Employees in Saudi Banks in Jazan City — A Field Study
Al-Mu'tasim Ahmed Ali Al-Hazmi

Abstract

The study aimed to explore the impact of managerial leadership (in its dimensions:
planning, organizing, directing, motivating, and controlling) on job creativity among
employees in Saudi banks in Jazan city. It also analyzed demographic differences
(gender, educational qualification, years of experience, training courses, and job titles).
The study adopted a descriptive-analytical approach to review the literature and
formulate the theoretical framework, as well as a descriptive-statistical method for field
data collection and quantitative analysis. A closed-ended questionnaire based on a five-
point Likert scale was designed to achieve the study objectives. The target population
included all employees in three Saudi banks in Jazan city, namely: the National
Commercial Bank (NCB), Bank Albilad, and Al Rajhi Bank, with a total of 74
employees. A comprehensive enumeration approach was utilized, and the data were
analyzed using various statistical methods, including descriptive statistics to calculate
means, standard deviations, and frequencies, as well as hypothesis testing through
simple and multiple linear regression analyses.

The study reached several key findings in response to its research questions and
hypothesis testing, which can be summarized as follows:

1. State of Managerial Leadership: The results showed that managerial
leadership in the studied Saudi banks is evaluated at a moderate to high level,
with an overall mean score of 3.63. The dimensions of "managerial directing"
and "managerial planning™ achieved high levels, while "managerial motivation™
scored the lowest, indicating challenges in the incentive system.

2. Level of Job Creativity: The mean score of job creativity was 3.72, with the
"values" dimension receiving the highest evaluation, reflecting employees’
commitment to ethical principles. However, the "flexibility" dimension scored
the lowest, highlighting difficulties in quickly adapting to changes.

3. Impact of Managerial Leadership on Job Creativity: The findings revealed
a statistically significant positive impact at the 0.05 level of managerial
leadership, with its five dimensions (planning, organizing, directing,
motivating, and controlling) on job creativity. Managerial motivation had the
strongest effect (B = 0.36), followed by managerial directing (B = 0.33),
managerial planning (f = 0.31), while managerial organizing (B = 0.27) and
controlling (B = 0.29) had relatively lower impacts.
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Based on these findings, the study recommended the development of flexible
incentive systems combining both financial and non-financial rewards to support
creative performance. It also emphasized enhancing leadership training programs for
bank managers to improve directing skills. Additionally, the study suggested
redesigning control mechanisms to be more flexible to encourage innovation rather than
constrain it, focusing on empowerment programs targeting female employees and less
experienced staff to increase their involvement in creative processes. Finally, the
recommendations highlighted the importance of adopting digital platforms to facilitate
the exchange of creative ideas among employees and foster a collaborative work
environment.

Keywords: Managerial Leadership, Job Creativity, Saudi Banks, Jazan City
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