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Abstract:

The study aims to evaluate the effectiveness of applying Agile in the
development of digital financial products in Saudi Banks. The study relied on the
analytical descriptive approach using a questionnaire directed to employees in the
development departments and those keeping pace with the digital development of
financial products in the local banks. The data was analyzed using SPSS program
for sample of 117 employees who participated in the questionnaire.

The results showed that the application of the agile methodology significantly
contributed to accelerating the development processes of financial products
offered by banks, improving the quality of all different types of offered products,
and most importantly enhancing customer satisfaction and improving the
performance of the work team whether front line sales officers or banking sales
support employees.

The study recommends expanding the understating and applying the agile
methodology in the banking sector in the kingdom of Saudi Arabia, to keep pace
with Saudi vision 2030 and due to its positive impact on innovation and
competitiveness especially after approving of more international banks to begin
their activities within Saudi Arabia.
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Abstract:

This study aims to examine the impact of applying Agile Project
Management methodology on the development of digital finance products
within Saudi banks, in light of the rapid digital transformation sweeping the
financial sector. The research adopts a descriptive and analytical approach,
integrating both quantitative and qualitative methods.

Data were collected through a structured questionnaire distributed to
employees in digital product and development departments, and through semi-
structured interviews with experts in banking technology and digital
transformation.

The findings reveal that the level of Agile implementation among Saudi
banks ranges from moderate to high, with noticeable variation in agile maturity
across institutions. Results indicate that adopting Agile has significantly
improved the quality of digital products, accelerated their time-to-market, and
enhanced team performance and interdepartmental collaboration.

Statistical analyses show positive and significant correlations between the
level of Agile adoption and each of the following: product quality, development
speed, team performance, and customer satisfaction — with both direct and
indirect effects observed. Qualitative findings further highlight that the main
challenges facing Agile adoption are related to a shortage of specialized
expertise, rigid hierarchical structures, and strict regulatory compliance
requirements.

The study concludes that Agile is not merely a technical framework but a
comprehensive organizational and cultural shift that supports the national digital
transformation goals. It recommends that banks adopt institutional strategies to
strengthen team empowerment, modernize technical infrastructure, and foster
collaboration with FinTech companies to drive innovation and enhance digital
banking services.
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