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s Aucwsald alladdl Lia 75T (Anderson & Gill, 2022). @Il o> Legyd caliza § aylo¥ly
¥l oadle des ) 61 Les eylall alideial BelaS 5uiaiy caBlall Julas « 3uds Sy Slasy!

lideall 3 28l 2l (e el Bligtus Gubnty Byin

oty sladas 8,0y 2sindl Jeletd) dalasl a9 Dy o Lol Aalain cuniiiul cdylie Bl 3
ENES TR PIORRSOPEL ) (- 1 RSP T\ B EX PR ST PENTZS JEU B N L O (KPS AR VS PR PR
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Abstract

This study aimed to identify the role of using modern administrative techniques in
its various dimensions (vision and mission, objectives, internal environment, plan
implementation, review and evaluation of the plan) in improving business
performance (efficiency, effectiveness, productivity) in electronic projects in the
non-profit sector. To achieve the study objectives, the descriptive analytical
approach was followed, as 200 questionnaires were distributed to workers in
electronic projects affiliated with the non-profit sector, and 195 valid questionnaires
were retrieved with a retrieval rate of 97.5%. The results of the study showed a
weak direct correlation between the clarity of the vision and mission of the strategic
plan and improving business performance, and a weak correlation between the
clarity of the strategic plan objectives and business performance. The results also
showed an average direct correlation between studying the internal environment
when preparing the strategic plan and improving business performance, in addition
to a positive relationship between implementing the strategic plan and improving
business performance. Finally, the results showed an above-average direct
correlation between monitoring and evaluating the strategic plan and improving
business performance in electronic projects affiliated with the non-profit sector. The
study recommended several recommendations, the most prominent of which were:
the need to improve the clarity of the vision and mission in the strategic plan of
non-profit organizations, and to define objectives more clearly to ensure effective
direction of projects and improve their performance. It also recommended the
importance of studying the internal environment in more detail to ensure the
compatibility of the strategy with the organization's resources and conditions, and
to enhance the implementation and monitoring processes of the plan to ensure the

achievement of effective and sustainable results.

Keywords: Modern administrative techniques, improving business performance,

electronic projects, non-profit sector.
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