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PROJECT LEADERSHIP

Instructor’'s Name:
Dr. Sara Adel



MY Project Leader:

; Sl ==l
Eng. Abdulrahman Salih
Traits, styles, and leadership situations:
e Insightful vision
e Innovation
¢ Influencing other
e Flexibility
e Positive
e The ability to make decision
e Striving for confidence
e Inspiring

e Communication
The leader that | have chosen is the CEO of Saudi Mills Company and x deputy

governor of SAGO, who led the project of privatized Saudi flour mills with all cleverness,

and determination.

The leadership style that my leader follows is laissez faire delegate leadership

His role in supporting management in decision-making instead of: oversight
Great confidence in his team and strongly support them
For me, | use the Democratic leadership, because | am working with highly skilled and

experienced people. Its allow me to capitalize on my employees' talents and strengths.



