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Live session

Learning Aims from Live sessions

❑ Go deep by discussion and examples

❑ Connect Lectures’ Topics

❑ Answer Questions

Leadership

Digitization & 
Digitalization

Media
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What is the difference between 

a Manger and a Leader?
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Planning
Manager
▪ Budgeting
▪ Sets targets
▪ Detailed steps
▪ Allocates resources

Leader
▪ Devises strategy
▪ Sets direction
▪ Creates vision

Organizing
Manager
▪ Creates structure
▪ Job descriptions
▪ Staffing
▪ Hierarchy
▪ Delegates
▪ Training

Leader
▪ Gets people on board for strategy
▪ Communication
▪ Networks
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Leading / Directing Work
Manager
▪ Solves problems
▪ Negotiates
▪ Brings to consensus

Leader
▪ Empowers people
▪ Cheerleads
▪ Encourages

Controlling
Manager
▪ Implements control systems
▪ Performance measures
▪ Identifies variances
▪ Fixes variances

Leader
▪ Motivates
▪ Inspires
▪ Gives sense of accomplishment
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In March 2008, Dave Carroll, a musician from Halifax, NS

and his band, the Sons of Maxwell, traveled from Halifax

to Nebraska via O’Hare Airport in Chicago. What

happened on the journey became the subject of outrage,

embarrassment, amusement, and transformed Carroll

from country singer to customer service guru. Carroll

claimed that his guitar was severely damaged by United

Airlines baggage handlers at O’Hare. His attempts to

pursue a damage claim with United having been

frustrated, he posted two amusing videos about the

incident on YouTube. The overwhelming response raised

questions about brands and the nature of marketing

communications in the internet age.

Dave’s $3,500 Guitar mishandled 

by United Baggage handlers
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▪Download Dave Carroll’s Case Study files from here:

https://www.davecarrollmusic.com/speaking/#case-studies
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What is 

Effective change leadership? 
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▪Leading people

▪Influencing people

▪Commanding people

▪Guiding people

Leadership in Times of Change
Good leaders are sensitive to the impact of change &
uncertainty
“Effective change leadership is the key to shifting
people’s perceptions from seeing change as a threat to
seeing it as an exciting challenge”

Hooper & Potter

Perception 
can be 

defined as 
our 

recognition 
and 

interpretation 
of sensory 

information.
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▪An effective leader focus on working with a team to create

a shared understanding of the what and why.

Great Change Leaders Focus on People & Process

3 main categories “the 3 C’s of change” 
leading the process  
leading the people

critical leadership competencies 
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▪3 skills provide the necessary connection between the

process part of change and the people part of change

1. Communicate: Successful leaders communicated the

“what” and the “why.”

▪Leaders who explained the purpose of the change

and connected it to the organization’s values or

explained the benefits created stronger urgency for

the change.
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2. Collaborate: Bringing people together to plan and

execute change is critical.

▪Successful leaders worked across boundaries,

engage employees early and often in the change

process, and refused to tolerate unhealthy

competition.

▪They also included employees in decision-making

early on, strengthening their commitment to change.
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3. Commit: Successful leaders made sure their own

beliefs and behaviors supported change, too.

▪Change is difficult, but leaders who negotiated it

successfully were resilient and persistent, and

willing to step outside their comfort zone and adapt

to challenges.

▪They also devoted more of their own time to the

change effort and focused on the big picture.
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Leading Through the Process of Change

▪ Effective change leaders guide the process from start to

finish. Here are the 3 key competencies:

➢ 1. Initiate After understanding the need for change,

effective change leaders begin by making the case for the

change they seek. This can include evaluating the business

context, understanding the purpose of the change,

developing a clear vision and desired outcome, and

identifying a common goal.

Competency: 
Knowledge, behaviors, 

attitudes and even 
skills that lead to the 

ability to do something 
successfully or 

efficiently. The ability 
to make business 

decisions would be a 
competency. 

Skill: Learned and 
applied abilities that 
use one's knowledge 

effectively in execution 
or performance.
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Leading Through the Process of Change

▪ 2. Strategize Successful leaders developed a strategy and a clear

action plan, including priorities, timelines, tasks, structures,

behaviors, and resources. They identified what would change, but

also what would stay the same, and listen enough to questions and

concerns.
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Leading Through the Process of Change

➢ 3. Execute Translating strategy into execution is one of the most

important things leaders can do. Successful change leaders focused

on getting key people into key positions (or removing them, in some

cases). They also broke big projects down into small wins to get early

victories and build momentum. And they developed metrics and

monitoring systems to measure progress.
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Leading People Through Change

▪ 3 crucial qualities of leading people:

➢ 1. Support Successful change projects were characterized by

leaders removing barriers to employee success.

▪ These include 1personal barriers, such as wounded egos and a

sense of loss, as well as 2professional barriers, such as the time

and resources necessary to carry out a change plan.

▪ Leaders of unsuccessful change focused exclusively on results,

so employees didn’t get the support they needed for the change.

Remember 
Interpersonal 

Role
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Leading People Through Change

▪ 3 crucial qualities of leading people:

➢ 2. Sway Influence is about gaining not only compliance, but also

the commitment necessary to drive change. والتزامتوافق

▪ Effective change leaders identified key stakeholders — including

board members, executives, clients, and others — and

communicated their vision of successful change to them.

▪ Unsuccessful leaders told us they were more likely to avoid

certain stakeholders rather than try to influence them.

Remember 
Decisional 

Role
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Leading People Through Change

▪ 3 crucial qualities of leading people:

➢ 3. Learn Finally, successful change leaders never assumed they

had all the answers.

▪ They asked lots of questions and gathered formal and informal

feedback. The input and feedback allowed them to make

continual adjustments during the change.

▪ In the case of unsuccessful changes, leaders didn’t ask as many

questions or gather accurate information, which left them without

the knowledge they needed to make appropriate adjustments

along the way.

Remember 
Informational 

Role
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