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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

no

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10.Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...



£ g pduad)

dLlile gl dpdalyy ol s laia) gl &y o Ay (B £ g pdiall Cppant oy B £ g peiia B3 (B 00 (Big0 dlia cuglhaa
CoSh Lual 80 £ g pdial) JlaS) liSah ¢ dde S b g g e dlial 08 Al 1) il aaag (9% O g oSl
. Sladao G B EX e ALY J b

AN LUl (e JS & 80 pllay O

Ailia 3130 aladialy cila glaall 038 (201 8 g pdall (pa cilia¥) g (BUaill g ia Al Clagg a1

£ 9 dall Gluaili Ushia (3 ) sllae) oy (i€ Cina .2

LA slae] aa Jual gill do Bliall Lgaia g allaw Al cilba) iud) ciay .3

adlaal) i Asia 3l ol il da ) Lgaladiiad sl Al Gl g a4

Agulia 3131 aladiuly cila glaall o3 (2 el AdiYl g £ g pdiall alla paai 5

£ 9 iall A 1) allrally CidlSil) oy ) 9 4) ja £} L6

Apalla 3130 aladialy cila glral) 038 (e 8 g all (B G 3 ) gl g plgeal) aandily o gl ChS a7
AL M) s S Gl a8

Ol 43S J g Sl i) (lany 4l 913 (8 Jglpunall (o TAdAl) £ g pial) sy BlEIAY) o1y iSO

Aaleal) o3
G 3 diall Tlad andl A8 a0 g ey aldd) o) ) sl b ag jLdial) LY (Jladl ¢) 2Y) Ciay.10
.M\M&Q@Jﬁj ¢ LMUM\ &J@W&jﬂd\&&ﬂﬂﬁéﬁ\ Glag pddl) 11

39 50L Jlowd 2o



¢ el 3)13] plo

Al Jl g glly Do 1T ainid Slldg clo (3258 Joe ddlyng daitiiy Jasaseis slie] ddos (o aoylanell 813
o2 8 Al CBIaT auazr (34855 98 aoylinedl By15] (3 iyl (Sl O] -35ue (50 Hb] (poud Bdzms lons
ASYIg — 5391 Gl ol L alally Bagrlly sl divag (89 nall (Blas 13 94a)l 00 Jadidg B392gall 554l
Bl paslig e Badsall Gluadl aio) lgaldsuiuly Jiad 9o e cd-doll aigh @ Jiaind — digaio
9 m Z5] 3 anléndl B3] 3o Jrandl CBlual 3am Jobite

s pasd 39 e A J] Jguo sl o Byd Aoz of guine Y diB5e ggar b B32id 413 £9 4l Lol
(@bl i Gluslg By CBlaal gaasad 3y (89l 3181 sueg dalimell 5568 Hlb] (39 cddme (205

8 ) o culS 5 By 5 A yla) Claadl i) 5 4085 ol jlga s Ll 3ok skt 31aY) el (dlasll Lalil) p Ll
Lo 3ot s g sl o i Al Gl g dr )l e ading £ 5 e sl 2l 0 ) 2007 ale A oL

" Seaia 4P I il e A"

o ) ibalPlan): .Jeall sms g s bl Akl e @51y bayhds

o ) ilelProcess): .g soball 3l 45k s Abiil) mues e Jalaidl) & dalal) Lingiall

o ) uaaiYIPeople): .38 G daal il g ¢ slal) il

o )ikldPower): «cluludl delua s iy HlaY) dSbedl el ¢ )l clanal pasd s ccladlall g 53

Sl gy Calaall (gaiad g caSail 5 A8yl



&)L&'Zm.” 8yla) oass
aliall Byl lalgd 21 e CMall dugall wlallailly drapdad)) Sldlaiall ey (i) Badaie Sbgiue §

alinedl 8yl Jlxe (3 lgde Jguazd! (S ! &exolnl Ol ol b Lesdy . egilays O,

ﬁjJQJJ‘ a.‘g-).)

Blo] Jlee (3 B 85 (9Shias Y o eB sl cyo iSIl gSioy Y ¢l 51,391 damylll 0.0 dlgiandy
cdbang . alawdl e 5535 T lle cabahys Olole Bl Ayl 0d e Jgsal
Olllaally dynall gday OF Ml adain B3lgad) 0do Juadsg aolinell 510l dalaiall dwludl ldaslly

el 092l () dwld) digall Apaall pgomind g3l LS clmadl 13 (3 el wloys e Jguaml) pgundi]

BRIV W -ESN

1 @laslad O] e ANl delud (29 dewl)s Wlgiw gl Baladluaylisall 8)13] § )!8I days Cllass
odlg (3l aad Jolly (oYl pleall 2639 canlinall Bylaly cBluaYl wasd wlylge Joisd (9 e ol
dpdall J>9 dulyd oo Sy (1Al 0gd e Gu) I8N Ao (§ Ol iasy IS )lediiwdl WSlge g £9 el
2oLl dalaiedl Slinal oy

iz lal dzyd

AUsyoll 0ds (3 BLuall gpazr H9u55 cople 9l 1>y Ble aoylanedl B)la] § szl dys e Jguasdl §yiiuw
dodiin Ollge e Ol Juas Cus caoylinedl OBlual §aiig 815 deyMUl &uanll ye g dudsll gl Jo=

bamall ke duige Bl dglge) nakdgis Jlad g e Il dnllas (po 048l

401 oyl Byl0) (2 Lo



A3 N auylacadl 8yla) Balg s J\.’iaj OISl aper oS PRI cayland! shoe gde oo L l;ja.o g.)L@Jb

Aol 3yl gall pluseinly ddlaal 3uimig £9 )l @iy 8)13l9 854 Aoy dukaally draya8YI willgally

M o9 0,85 O tﬁgg 0939790 048 «Vlmall prax § Gy 0 1501 o3 oeall aolaadl shde D929 NUST)

83lgd L 9Sodudl Al asyLicall 8)13] Bolgd j1ais eddmma Jlame of digas dudlyiz dady e 355 ) (5,39 wilslead!

OB (81 39 &yl (Shg Jma 8T & o)l Balgadl 0y gubaiad bl s lad dualle

o yedal i cJainall Jaall g el I e Blaty Lavie 5508 5 Jaa Leplalad Al sV ay jLiall 3513 Baled el SIS
Y Gl Gl i e %202 el el e @ shoany Al i) ay jliall 5 )1 saled e galalall of cile DUty
Leislesy

Al 8 el paall Gl (e ST ()5S, Laind (Al 3ia¥) g liiall 3 0) 53l (e Wl () suiiiony agd Jandl Gilaial
sanaall Calaall 53 g Leay Jlia la) & DSl Al Allaiad ala 35 dd) pia ) an jldiall 3 la) Baled ) slasy (paa

Ol s pedi Of gadainst @bl iny 481 a1 o Ll 5 ,513) Balgd o @l pean () | a3 ol 5 4300 jall 2 gan Cpaias
el aaan e ol el 5 cclalaiall 5 ¢ yinall ol saall (e aainay ellay 55 Al 5 a Ll 3 5)0Y dallall Zalll Caaas

Al

dawginlly 8 pauall aoylinedl 8)l5]



Slgadl 3 anliaall (o (elaall deuddl a3 (29 A Bylaly 4She I3 aoylie (p dnwgially Spivall aoylindl
Cayadll paing - Jaall goyd 3lids S8 j3adg $oLamBYl gailly HyYI (§ palud (T LS cdaallall
Ogabe 50 Lg3lSle jaloxs Vg Laseis 250 opo J81 Cals g3 I aolaed!” LT e A giall 98 pisall as) Lol 3909V

".9052 Ogele 43 L) Dgidl diilnall Jais Y lasd Lgivw 992

Jaadl 5oyd 3 3 93 v Lo guasg 84S dclaizly dalaidl duanl dawgially 8pivall aoyliw! elliaiy

Ol e 3odly rSUledly (radetinl] ehtall S S S5 dasegrally 8 psall golawd! OB (ivall lgazn> Caruns
edl gy O Gl (28 Sl aylinall (ye digane J&5 Y dawsgially Bpivall aoylindl @ cpdaasadl shhell plge
Ghall jaell 0550 Lo Baleg . yboleall 8)1] 9 89 all 8)13] § 0350 ppazg diBlog didy pamasiy Gdul!

ALd o ol 89 ) ] apen (2 Dol 4Gllgo



: &?")AJ‘

1. 1SO 9000\2000
2. "IPMA/ICB 2006

| ]

Jm95k“g 2léwll Bylo) 1oy wlaleg youo

&

Ldadad dodids Dol g

.
- WA g
. ; Jlesl 8yla] Bolgy

. sLasdYl dlg;


http://www.tcpdf.org

