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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What vou have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS

Introduction

Up to now, there are many theories of leadership style are available, like emotional
intelligence, contingency, competency and so on. All of them claim that appropriate
leadership style can benefit project success. This study aims to find the relationship
between leadership style and project success.

Project leadership is a relatively new field of study, and thus relatively under-
investigated. Sotiriou and Wittmer (2001) stated that even though general leadership
has been a focus of investigation for more than one hundred years, relatively little

empirical research has focused on project leadership.

Literature Review

Project management is defined as an application of knowledge, skills, and techniques to
project activities in order to meet the needs of project requirements, according to
Heagney (2011:25). Leadership, in these applications, is required to enhance
successful project deliverables. With various leadership styles and methodologies this
can be achieved. Kerzner (2013) states four elements, which are essential when
exercising good project management leadership methodologies, namely effective
communication, effective co-operation, effective team work and trust. Effective
communication can be implemented within the project team, amongst internal
customers, and the wider organization. Effective co-operation is required within the
wider organization in order to align to its objectives. Effective team work is obtained
within the internal projects team, and the element of trust is exercised throughout the life
cycle of a project. Rad and Leven (2002:56) stipulate that project managers should be
competent in most or all of the details of the technical area of the project to ensure that
those who manage projects have appropriate skills to achieve success for the project or

enterprise.



Methodology

The main objective of the research was to better understand key elements of effective
project leadership. To do this, a review of literature sought to identify characteristics of
project leadership, gain insight from general leadership, and identify key project
manager skills and competencies. Consideration of the field of project leadership
revealed that it is a concept not understood consistently, but used in a variety of ways.
General leadership reflected an interest in recognizing the importance of leadership to
project management, and highlighting the importance of the context within which the
leadership is taking place and the value of this concept to an increasingly volatile
business environment. It was also deemed important to understand the relative
importance of what project managers do to determine whether the skills and
competencies they were thought to require really would support their effectiveness in

leadership.

The key concepts investigated include the key project manager skills and competencies
important to project success—ad whether or not they change for different projects—and

the fit between the most important project manager skills and competencies and the

work of the project manager.

Results and Discussion

Project leadership calls for clear communication about goals, responsibility,

performance, expectations and feedback.

Successful project management communication is about being there for

everyone, being in touch with the real challenges of the project, understanding the real
issues within the team who must deliver the project as well as understanding the issues
of the sponsors who the team delivers the project for. Being present, visible and

engaged with everyone is important — during the good times and the challenging times.



Communication is not only about speaking to and hearing from people, it's about
understanding the complete message.

What language to use, how to convey the message with respect to tone, feeling and
body language all play an important role in the communication process. If these are
used incorrectly, the result is often a confused message and misunderstanding of the
real issues.

So a successful project manager can only maximize the effectiveness of communication
within the team by being prepared to lead by example. A big part of leadership is to be
present, and be prepared to communicate with all stakeholders at their respective
levels. And to consciously Listen! Listen! and Listen some more! Projects often ‘fail’
because we simply fail to clearly articulate the vision and the project’s success criteria.
This vision must be successfully communicated to each stakeholder and team member.
The whole team should be able to visualize the end result, in order to work towards a
common goal.

Regular reporting of the project’s progress and status is crucial to the success of the
project. Communicating this to all stakeholders in a clear and precise manner is
paramount, so that all understand what the key messages are. Diagrams, charts,
graphs and tables should be maximized here. The well-known saying “a picture is worth
a thousand words” is no less true than when communicating project progress or status.
Effective and efficient project management communication is delivered by first
considering the needs of the audience you are intending to communicate with, put
yourself in their shoes and anticipate what they need to understand, and then provide
that understanding only. Strong presentation skills are essential for communicating
project progress and status. The audience needs to be engaged during these

presentations to check that the key messages have been received and understood.

Communication method

Communication methods can either be active or passive.



ACTIVE communication methods being those used to communicate in the here and

now, for example the use of:

e Face to Face meetings

e Video conference, meeting — one on one, or group

o Telephone conference, or voice only web conference

o Webinars, becoming increasingly popular for the delivery of presentation-based
activities

e Telephone — good old-fashioned call

e Stand up presentations in person

PASSIVE communication methods would be those which recipients can adopt in their

own time, for example:

e Pod cast
e Web cast
e Email

« Intranet bulletin boards

e Blogs

e Website

e Project newsletter — paper based

o Table top presentation

Effective communication results in all involved in the project understanding what is
being communicated. This comes from spending time with the project team, being fully
engaged and prepared to listen and understand the feelings which may be the key
driver of the communication process. Project managers really need to have many
gualities (good communication skills being one of them) to drive the project to become

successful.
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