a5l elon)ldooly
EVERYONE'S SMART UNIVERSITY




51l pronll dooly
EVERYONE'S SMART UNIVERSITY

Welcome

Back!
FALL 2022-2023




P hamioiny
7 LY
[ eV

a5l elon)ldooly
EVERYONE 'S SMART UNIVERSITY

2023-2022 < A




Project Cost
Vanagement

Dr.Safwa Abdalbagi


mailto:safwa@esu.ac.ae

My educational and Professional certificates

PhD, M.SC, MBA, B.SC,
PMP, PMI-ACP, PMI-PBA,

PMI. RMP. P30, DASM
6Sigma, CSM, TOT DAC

+966 50 8739484

DR. SAFWA ELAGAB

Safoia2222222@gmail.com




Cost Management

vides comprehensive exposure to cost estimation in the project domain. It examines the
n executing a project plan and incorporates the elements of mid-course changes and cash
Cost estimation, creating a realistic baseline, evaluating project performance, and presentin

e customer. Students will develop reliable estimates at an appropriate level of detail.
edit hours.

terial and reference for each course will be the textbook mentioned in the course specificatio
additional resources that are prepared by the professor.

Engineers’ Handbook, Fourth Edition, by Kenneth k.humphreys.
d Financial Management For Construction Project Managers / Len Holm.
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ing and control.
ches and models.
imation process.

hange management.
stimation changes on project.

ject’s goals and select an appropriate cost-estimation approach.
timate and analyze staff resources, cost drivers, contingency costs, and management rese
seline by applying the cost budgeting process.

formance by applying the cost control process.

source costs necessary to draw up a complete cost estimate, and determine the
direct, capital, and operating.
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