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Abstract

This thesis explores the impact of digital transformation on the performance of
small and medium-sized enterprises (SMESs) in the Kingdom of Saudi Arabia,
a topic of increasing importance in light of the rapid changes occurring in the
digital landscape. The study aims to analyze how digital transformation
strategies affect the efficiency and competitiveness of these enterprises, with a
focus on the challenges and opportunities they encounter.

The study begins by defining the concept of digital transformation and its
significance in fostering innovation and improving processes. It then outlines
the methodology employed for data collection, which includes surveys and
interviews with owners and managers of SMEs. The results highlight the
positive impact of digital transformation, contributing to increased
productivity and operational efficiency, despite challenges related to a lack of
technical knowledge and financial resources.

The thesis concludes with practical recommendations aimed at supporting
SMEs in their digital transformation journey, thereby enhancing their
performance and role in the national economy.

This study serves as an important reference for understanding the relationship
between digital transformation and the performance of enterprises,
contributing to the achievement of sustainable development goals in the
Kingdom.
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