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Advanced project Management
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Bus location system are the best candidates for building a data center, Thus, Bus Location

information systems (BLIS)
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Projects, %

Computing

Criteria Data Messaging

Networking | hardware and Website

warchouse system
software

Technical

9 7 7 8 10
standards:
Skills, capability

4 6 7 s 5
and training:
Scope and

20 20 17 18 24
complexity:
Business

21 21 19 20 23
alignment:
Risk: 9 10 13 8 7
Management

10 5 2 2 5
capability:
Total, %: 73 69 65 61 72




Projects, %4
Computing

Criteria Data Messaging

Networking hardware Website

warchousc system
and software

Financial

9 11 4 19 26
return:
Customer
and

11 16 16 16 20
consumer
focus:
Supply
chain

16 15 16 15 15
busincss
benefits:
Technology

14 16 14 14 14
efficiency:
Knowledge

7 7/ s 8 s
advantage:
Work/life

1 0 2 3 2
balance:
Total, %o: 58 65 60 75 85
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Work breakdown structure (WBS) is as follows :

FC's New Network
Development
| | | |
i N k
Project Scope Project plan Project Team Org Cost Estimate etwork design
worksheet Worksheet development
Physical
Evaluation Plan evaluation Reassesment Risk assesment Infrastructure
creation
Assesment Objgctlves' Final edition Cost adjustment Testing
reconsideration
Final edition Final meeting Control
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