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Abstract

This study aimed to explore the impact of human resource management (HRM)
practices on crisis management at the Zakat, Tax, and Customs Authority. The study utilised a
descriptive-analytical approach and relied on questionnaires to collect data from the study
sample. A total of 174 questionnaires were distributed, with 170 valid responses retrieved for
analysis, representing a response rate of 97%. The data was processed using the SPSS

statistical program.

The results indicated a positive impact of HRM practices, such as recruitment, training
and development, motivation, and performance evaluation, on the authority’s ability to
manage crises efficiently and effectively. The study concluded that good practices in these
areas contribute to enhancing employee flexibility and preparedness for handling

emergencies.

The study recommended the continuous improvement and development of HRM
practices, particularly in pre-crisis planning and regular employee training on crisis

management, to ensure effective and sustainable organisational performance.

Keywords: Human Resource Management, Crisis Management, Zakat, Tax, and

Customs Authority.
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