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Abstract

This study aimed to analyze the impact of digital transformation on institutional performance by
explaining how digital technologies, process redesign, organizational culture, and digital skills
development contribute to better performance outcomes. The study adopted a descriptive-
analytical approach based on scholarly literature and prior studies addressing digital
transformation and its relationship with performance indicators such as operational efficiency,
service quality, flexibility, innovation, and stakeholder satisfaction. The findings indicate that the
impact of digital transformation is not determined by technology acquisition alone; rather, it
depends on strategic clarity, top management support, systems integration, digital capability
building, and systematic change management. The study also shows that institutions adopting an
integrated digital transformation approach are more capable of reducing time and cost, improving
data accuracy, accelerating decision-making, and enhancing service quality. The study
recommends developing a clear digital roadmap, measuring performance through explicit
indicators, strengthening cybersecurity, investing in training, and aligning digital initiatives with

institutional strategic goals.
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