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Abstract

This study aimed to examine the impact of the Project Management Office (PMO) on
improving the performance of construction projects in the city of Riyadh by measuring its
effect on schedule adherence, cost control, and output quality, in addition to identifying the
influence of organizational, managerial, and technical challenges on the effectiveness of this
role. The study adopted a descriptive analytical methodology, and data were collected through
a questionnaire distributed to a purposive sample of (100) individuals working in construction
projects in Riyadh. The data were analyzed using the SPSS statistical software through

descriptive statistics, correlation analysis, and linear regression techniques.

The results indicated a high level of PMO role performance in organizational and
technical aspects, along with a high maturity level of project management practices within the
participating organizations. The findings also showed an elevated performance level in terms
of time, cost, and quality. Furthermore, the study revealed that strengthening the role of the
PMO contributes positively and significantly to improving construction project performance,
particularly in schedule adherence, cost control, and output quality. However, organizational,
managerial, and technical challenges were found to reduce the effectiveness of the PMO’s role

and limit its positive impact.

The study recommends enhancing the organizational positioning of the PMO within
institutional structures, unifying project management procedures and methodologies,
developing specialized training programs, activating knowledge management systems, and
improving coordination among the stakeholders involved in construction project

implementation.

Keywords: Project Management Office (PMO), Construction Projects, Project Performance,

Riyadh City.
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