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Abstract

The study aimed to explore risk management with its dimensions (risk planning and
identification, risk analysis, risk response, risk assessment and review), and its impact on the
success of engineering projects with their dimensions (time, cost, quality, stakeholder
satisfaction) in Abha city. To achieve the study's objectives, a descriptive-analytical approach
was followed. A questionnaire was distributed to the study sample, consisting of employees,
beneficiaries, partners, managers, funders, and project owners. A total of 500 questionnaires
were distributed, of which 430 were retrieved, representing an 86% response rate, and all were
deemed valid for analysis.

The study results revealed a statistically significant positive relationship between the
components of risk management (risk planning and identification, risk analysis, risk response,
risk assessment, and review) and the success of engineering projects in Abha city.

In light of these results, the study recommended increased attention by engineering
project management in Abha city to the quantitative and qualitative application of risk
management in their projects. It also emphasized enhancing stakeholder participation from
various categories (employees, partners, beneficiaries, funders, contractors, subcontractors,
influential groups, etc.) in decision-making when developing a risk management plan, as this
has an impact on promoting a risk management culture in engineering projects and
establishing foundations to confront challenges.

Keywords: Risk Management, Engineering Project Success, Abha Ciry.
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