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This study aims to investigate "The Role of Strategic Planning in Enhancing Sustainable
Competitiveness," with a specific focus on the manufacturing sector as an applied case
study. The manufacturing sector represents one of the most vital pillars of the national
economy and faces increasing challenges in a rapidly changing environment. The study
concentrated on analyzing the relationship between the quality and effectiveness of
strategic planning on one hand, and the extent to which industrial institutions can enhance
and maintain their competitive edge sustainably on the other. The research is grounded in
a central hypothesis that adopting strategic planning principles in a scientific and
systematic manner contributes significantly to improving organizational performance,
enhancing institutional flexibility, and strengthening competitive positioning in dynamic

markets.

A mixed-method research approach was used, primarily relying on descriptive analytical
and field-based methodologies. A comprehensive questionnaire was designed and
distributed to a selected sample of employees working in the manufacturing industry. The
data was analyzed using advanced statistical tools such as percentages, linear regression,

and Pearson correlation coefficient. The results indicated a strong positive correlation




between the implementation of strategic planning and the indicators of sustainable

competitiveness, such as innovation, quality, market responsiveness, and human capital
development. Moreover, the findings showed that organizations that adopt a well-defined
strategic approach exhibit superior performance, greater adaptability, sustainable growth,

and a better ability to leverage external opportunities.

The study discussed its findings in light of previous research and concluded with several
key recommendations, including the need to strengthen the culture of strategic planning
at all managerial levels, provide adequate training for leadership in strategic practices,
and ensure the integration of strategic plans with actual performance through continuous
monitoring and feedback mechanisms. Furthermore, the study emphasized the
importance of involving all stakeholders in planning and decision-making processes to
ensure alignment and goal achievement. It also encouraged future research to explore the
interaction between various components of strategic planning and competitiveness across
different industrial and environmental contexts, thereby expanding the understanding and

generalizability of the results.
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