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Abstract

This study aims to investigate the impact of Operational Risk Management practices on
Business Continuity in banks in Jeddah, focusing on how these practices influence the success of
organizational development within banking institutions. The research adopted a descriptive-
analytical approach, collecting data through a structured questionnaire distributed to 205
employees from various functional levels in the banks, in order to measure their perceptions of

risk management practices and their effect on business continuity.

The questionnaire included four main dimensions: document and information management,
organizational reputation, organizational culture, and human resources, and responses were
measured using a five-point Likert scale. The reliability of the questionnaire was verified using
Cronbach’s Alpha, and data analysis was conducted using multiple regression and ANOVA to

assess the impact of the independent variables on organizational development success.

The results indicate a statistically significant positive impact of all operational risk management
dimensions on the success of organizational development. Among these, document and
information management and human resources were found to be the most influential
dimensions, followed by organizational culture and organizational reputation, highlighting the
importance of integrating these factors to ensure business continuity and achieve

organizational development goals.

Based on the findings, the study recommends enhancing operational risk management practices
through the development of clear policies and procedures, improving employee training and

monitoring systems, and promoting effective organizational communication to ensure optimal

implementation of risk management practices, thereby improving performance and supporting

sustainable organizational development.

Keywords: Operational Risk Management, Business Continuity, Banking Sector, Jeddah,

Organizational Development.
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