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(Discuss the retaliation ship between Functions
of Management and function of project)
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The functional management is managing the routing activities in the
organization such as planning, organizing, leading and controlling.
Functional managers have repetitive process and tasks. The main mission
of functional managers is to make sure that the daily business activities are
done smoothly.

While project management is the process of producing or initiating,
marketing, human resourcing, finance and closing the work of a project to
achieve a pre-determined objective in specific time then move on to another
project. project management is one time activity with specific time period.

The difference between project management and functional management
could be identified by characteristics of a project. If the main goal is to
accomplish a specific objective within a specific period of time and that is
not routine duties, such a task relates to project management. While
managing daily business routine tasks within the company is referred to
functional management.
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