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Test your knowledge for the previous lecture

. . <
2. What is ethical communication? €AY Jal gl s e Y
. e Jlw ) e A Bl Y
3. Examples of Unethical Messages. AEAY
4. An ethical dilemma. Al dliana ¢
. Al S B e
5. High and low cultural context asidl
6. Culture differences 48l cdlaayl
J

Lecture 3

www.midocean.ae



MlDOCEA'{H

Learning objectives Lecture 3
3 N
1. Types of teamwork e=laall Jasll g1l
2. Advantages and disadvantages woelbaall Jaadl g s W 3e Y
of the teamwork. ; ;
_ @Al gliac) Hleal e apadl) (Y
Recognize team members roles.
Wl pailliad naat €
4, Determine team characteristics. il o g :

i . i . Y 8 Jlxal “ o
Communicating effectively in A (A dadll Jal
teams e d g Jeadl de gane o Huadll 1

6. Differentiate between work group ozl
and work team.
N y,
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v m= T The definition of the team

g <

A team (o Al
IS a unit of two or more e A €aBa ag o

people who share a mission & jLany €T ol fpuadl

and the responsibility for Jaall 3l 5 5in 5 aga (8
working to achieve their goal. ~gdln (3ai
> J
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i E:
A. Self-Managing Work Teams BIY) Al Jand) g 8 N

IS a small group of employees ... ks
u.\s.Lj.Aj U"“"J:‘M‘\-‘;WL;&’

algall 2855 5 3 )la) e (al 5 saall

responsible for managing and
performing technical tasks deliver a
product or service to an external or

internal customer. PEENR R PENGIEN

. J
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A. Self-Managing Work Teams
Bl Al Jand) 33

d Such teams perform a wide variety of

manufacturing and service activities.

gl ALl (e Aol 5 A sana A 038 (g5
leadldl
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Lecture 3

[

Is a work group composed of workers from different specialties, at

about the same organizational level, they come together to accomplish a

task.

. ..!. ...S‘ Ls - l\ u_qé_.j LA;} ‘~' ~l.~. Q\ . ot OA dug OA 2-.1\5& dA_Q a-c . ‘;A

Lo faga SaY Lie ¢ smaing (L

B. Cross-Functional Teams
aild o) Badadia g Al o

N\
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(

Lecture 3
\
B. Cross-Functional Teams il ol) Badeia G &1 &
d are supposed to blend their e Ol pa -l - O
talents. el 5
 are widely used in product sl s ke e PRECTR
development. cdatial ks
J
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Lecture 3

/f = L o4 L 4 \
C. Virtual Teams dua) 3N 3 A 7
Q conduct most of their work  agllec| adasa ¢laly () 50 i
by sending electronic Jl)y )l Gk O
ol agaiany ) A sl
messages to each other rather e ldial ¢l 5l U_Am_‘
than conducting face-to-face Aa gl leas

meetings.
\. J
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E )
C. Virtual Teams dudl SN 34N =
Is a small group of people who Lol A EY) (3w B ra dc gana D
conduct almost all their ?GJ\—““ DS Ll 8 () s iy (a2l

collaborative work is electronic . . :
J—al gl D& ad gl

communication rather than face- ) )
Lea s clelaia¥l oo Yay 35 50y

Ax )
\_ v

to-face meetings.
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Advantages of Teams A8 L) Ja Lecture 3

| )
Information and 48 rall g il glrall
Knowledge

(e el 3 ) ge aread JAA (e

By aggregating the resources e B
of several individuals, Al O G-l R Y
teams bring more information 4_,l.c o e gl e oyl

to the decision process
)l Alas

\_ v
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J—

e Diversity of ) cdga g EJ-"?
Viewpoints ) i s
Team members bring a Ae gana 3l slae] pas;

variety of viewpoints to the  _1j il cilga s (1w de ik
decision process,

If these diverse views are
guided by a shared goal. 8y g1 dga e dce gitall o) LY

oda CailS 13 ¢yl al A dolec

\ o ke
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el Advantages of Teams

<

é Acceptance of Solutions Joiadl J o8
Those who participate in cpd ) Gl EY )
decision-making is more ad Al s S L

likely to support the decision

SAN aed () S S

acceptlt
g J

and encourage others to
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" Advantages of Teams Fecure g
4 ] ]
performance levels s109) @il giese
Effective teams can be in .
llasll 38l (5S35 O S

better than top- o .;
performing individuals $52 A A e Juadl
at solving complex Ja i el Iy

problems e

\. v
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el The disadvantages of teams

\

O oiouviiin e s

the willingness of individual af y3Y1 cliac ) alaxil

members to set aside their 4 L2 o gl )] das
personal opinions and go P& 4 il

along with the rest of the ¢liac] 448y 48] 50 9 Luils
team members, even if they sl S o1 a3 Hdll

are wrong. o)
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| The disadvantages of teams
O Cusilssuss  weus

the high cost of coordinating Aasil gl Wdlal dalss)
group activities as: . Jia de o
Q Alighing schedules,

-

c:\:\hj]\ J J\J.aj\ dacl gA H
¢ Gleladay et i [
\_ y,

O arranging meetings,
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The disadvantages of teams
2 JGOSIISSUES ——

the high cost of coordinating de ganall dadil (Fawiil dllall dalK3Y
group activities as: AR

O coordinating a project s N e e e aw
& 9 phall GBpuati 3yt Of Sy O

Jlall g < gll (e yiSl)

can eat up a lot of time
and money.
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\
el Hidden % @jois j
Some team members may elme] yany ol () oS, 8
have a hidden agenda— Aald pil g0 - did saial 5y il
private, counterproductive ) .
e A8 dple FilH Gl
motives that affect the group’s
interaction. Ao gaaall Jelis
\ J
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TEAM MEMBER ROLES Gaold slasi gl
(A dirllEnga 1
A major challenge in ORI DR BPRURC Y

becoming an effective team Josial s Gl 4 Ylai | L

o gy ) Al Sl 0¥
Olsa¥) el an i Liay Ll i

member is to choose the right
roles to occupy. Frequently

observed positive roles are
presented here. IS Ledaa s Al dglagy)
~ .
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\

(A Knowledge Contributor 48 pal) 8 sl |
L provides the group with e sleas de gasall 253 O
useful and valid & HLly g dasaia g BAia
information and shares slime| pa 4l cif Al
technical expertise with Gl
team members.

\_ b
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TEAN NEMBER ROLES
yr )
44 Ja..d‘ u.é eM.u.A |

O this role pays enough Llaial Jgall 13 e O
attention to the human o) il LS
element to get the task

. Aagall jlasy

accomplished.

\_ y,
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TEAM MEMBER ROLES
B. Process Observer 4slaxl) i ja

(

O The process, or soft side, of ¢ aclill cailall of dlaall aat O
teamwork includes the ‘?_1\\ S el gcha-“ Saall (pa

transactions that take place
Gaall slizae] oy af

among and between team

members.
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ITI TEAM MEMBER ROLES

( o« e
B. Process Observer 4dal) <) ya

O The Process Observer forces dlaall (o8l o 2y O

the group to look at how it is o= kil e d e ganll

functioning by confronting feal se Ay Lelae 1S
others about the transactions

E el mall iy oy AN
taking place.
Al
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ITI TEAM MEMBER ROLES

\
C. Collaborator ¢ gudall
O keeps the team focused e Gl 38 i e Lilsy [
on its goal and frequently JS 8y de gasall K37, 4 808
reminds the group to do La ISy oLl 59 iy 5 Stia
whatever is hecessary to .
v Dbl (Jo oladl (5 55 pia 98
stay on track. ‘
\ gl
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IV ERT [TI TEAM MEMBER ROLES

- )
D. People Supporter 3123 as Al
O assumes some of the leader’s Cre AN A ghine paay Jeaty [

responsibility for providing emotional o A3 ilalall el g
support to teammates and resolving el 3 da s (3 il
conflict.

O  He or she serves as a model of active gl gset 4lies J» O
listening and is a model of etiquette 3¢Sl O 735y Jladl

and professionalism. Aigall
\_ Y.
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TEAM MEMBER ROLES

a N
E. Challenger gaidll

O confronts and challenges bad ideas (»S15 4l LS8V castygaaly O
yet has good interpersonal skills. e deadlatll (b Baga G lge 4

o e - LAY
O Heor ?he. will cr|It|C|.ze any d.eC|S|on ‘rb‘ i ‘;‘ m::; I
or preliminary thinking that is JSLiall 13 i Ly ¢ il
deficient, including ethical RELEY
problems.
\ v
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LSRR F. Listener gaiwall

-

b eSS S8y elaiu) aalay

Listening contributes so substantially to

team success. Gl Zlad

The team leader must shift frequently into IS8 By ll 28 J gad O‘

the Listener role.
| | | el g0 ) Sia
The Listener provides summaries for the

Q

y
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| G. Mediator s gl

-

interpretation.

O Each side is given the opportunity
to edit or correct

Q the statement of his or her

position.

\
O Resolve conflict by asking oMYl b Gk e g1l da O
permission to interpret each . s . :
) 2t ¢ ol ga JS yudil
position, and then makes the hadn d
il

Ash oo by [
.
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UNIVERSI |I

: G. Mediator sl |
 Mediation can move a el o Akl gl oy Say O
group away from being 5 g sl e de panal
stuck, (3 ganl dlla
O and on to more productive Aalyy <l L Y, O
activity.
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- N
H. Gatekeeper (i

O When the opportunity gate for Caadll Lol D) oy Lt 0

speaking is closed for several o sis colime )y apanll oL

members, the Gatekeeper fa jill sllaely 13ae o jlal

intentionally opens the gate. LR T
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TEAM MEMBER ROLES

a .
H. Gatekeeper (sl

O The Gatekeeper will request

Flaadl A 5l gl Qllay s O
Laabusally Gl 4 (e guinal
AL atealio il eI ¢

that a specific team member
be allowed to contribute, or
that his or her past

contribution be recognized.
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Sl gailiad

[~ g o8
| L - £

B

2

Z\Jl.isl\ L'éJ.QM uaahai
Characteristics of

Effectiveslileams
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| T2am Cnargigristics

4 k.
The LEAM'S
share Ehe fellowing o a0 QAN i
diraraciarisiies: i akadl
1. Have a clear sense of M@‘JJ’A Gl .
purpose Iuag 4a) pay Jal gl , ¥
2. Communicate openly and
honestly

\_ v

www.midocean.ae



M\IDOCEAﬁI|

Team Characteristics

/f

The teamsIshane!
The fellowing cnaradiaristicss

3. Reach decisions by consensus ’bm M m U:! M Y

4. Think creatively
5. Know how to resolve conflict

6. Stay focused

<
wakadl) A Llad S 30 & s
gy

Loy Uy ey psiil ¢
g1 Ja LS W pa 0
Muh%@s.)
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Collaborating on Communication Efforts

the collective energy A5 d o duslaadl 43U A
and expertise of the L’J G L&
Oy o=-alidal) slozac Y g Al

various members can

lead to results that Jbadi il uﬁ'“ ¢ 255 O (S
transcend what each DAy ddady o) 3 2 JSd Sy La
individual could do S
otherwise.

\_ y,
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Difference between work
group and work team

Jard) (31589 Jardl A4S gaa C (3 A
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4 A o k.
work group Jasdl 4s e
A group that interacts Jo¥ aldall = Je il e gana
prlmarlly to share ‘:“J‘Jm‘ 3&‘3 Cila alaall ;'\SJW

information and to make ) N )
decisions to help each group As garall (2 guas JS daclwal

member perform within his Mﬁb}“‘" Jlae CJ’:"*.‘;’"“\J‘ Tt
or her area of responsibility. & ke 3 o) Y iy Y
No joint effort required.

- v
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r ~

work Team Jasdl 38

Generates positive
synergy through
coordinated efforts
result in a performance
that is greater than the
sum of the individual
inputs

296 A (e L) 100 Al gy
S elal A g Al Al
43 )il CALA) £ gana (e
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