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Abstract

This study aimed to analyze the relationship between corporate governance
and the success of digital transformation projects in Saudi ministries, in light
of the large-scale administrative and technological transformations the
Kingdom is witnessing within the framework of Vision 2030. The study
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sought to verify the impact of implementing

governance principles—such as transparency, MIDOCE A
accountability, planning, and oversight—on the v N 1 v E R S I T ¥
extent to which digital transformation projects

achieve their objectives. This was achieved

through an electronic questionnaire distributed to

a sample of ministry employees and data analysis using appropriate statistical
methods.

The study results revealed a strong positive relationship between the level of
corporate governance implementation and the success of digital
transformation projects. Ministries that effectively implement governance
principles achieve higher levels of job satisfaction, improve the quality of
digital services, and enhance performance efficiency. The results also
indicated that advance planning and ongoing oversight had the greatest impact
on the success of digital projects, while accountability was the weakest in
terms of actual implementation, an indicator that requires further study and
development.

The study recommends that Saudi ministries adopt clear digital governance
frameworks, link them to digital transformation strategies, work to improve
internal accountability, and develop ongoing training programs for employees
to ensure performance is aligned with the requirements of the modern digital
environment. This study also represents an important scientific contribution to
understanding the complementary relationship between governance and digital
transformation in the Saudi government sector, and can be built upon in more
comprehensive future research.
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