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Abstract:

This study addressed the topic of "Risks of Selecting Unqualified Administrative Leaders and
Their Impact on the Performance of Government Institutions in the Kingdom of Saudi Arabia".
The study aimed to analyze the negative effects of selecting unqualified leaders on the
performance of government institutions and to evaluate the role of qualified leaders in achieving

the objectives of Saudi Vision 2030.

The study adopted a descriptive analytical approach, with data collected through a questionnaire
distributed to a sample of 85 participants working in Saudi government institutions. The study
included four main axes: the impact of unqualified leaders on institutional performance, the
role of qualified leaders in achieving Vision 2030, factors influencing the leadership selection

process, and the effect of improving selection procedures on transparency and accountability.

The results revealed a significant negative impact of selecting unqualified leaders on the
performance of government institutions, including increased reputational and compliance risks.
The study also confirmed the positive role of qualified leaders in achieving the objectives of

Saudi Vision 2030.

The study concluded with the necessity of developing mechanisms for selecting leaders in Saudi
government institutions, focusing on appropriate competencies and qualifications. It
recommended enhancing transparency in the selection process, developing training programs

for workers in this field, and using advanced performance evaluation techniques. These findings

contribute to guiding decision-makers towards improving leadership selection processes,

thereby enhancing the performance of government institutions and achieving the objectives of

Saudi Vision 2030.




