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Stakeholder Register

Level of Stakeholder's
Name of Stakeholder or Sponsor Project Role Internal/External Department Influence /Impact on contact information Comments

Project Outcomes ***

Mohammed Ahmed sponsor Internal company presedint high/high mhmdi@abd.com,

Adnan Al-Harbi project manaeger Internal construction dep. high/high adnan@abd.com, 05566263230

ministry of tourism sector External Tourist accommodation high/high touristacc{@mot.com

Riyadh Municipality permition External clearances and technical requerment . high/low cltechd@mmd.com

lender financier External project financal high/high finanbanki@atm.com

Insurance company insurance External project and medical insurances low /high llc@insurance.com

suppliers supplies External equipment,materail and all project need high/high supply@fft.com

Ministry of labor worker visas External visa and recruitment high/low labor@molll.com

construction office design and cost Internal construction dep. low/high cons@abd.com

Marketing marketing and identity status|Internal Marketing dep. low/high marketi@abd.com

Neighbour permition External public low/low just inform(such as advertisment )

contractor or project team plan.execution,close Internal project dep. low/high project@abd.com

civil defense app. Of safety requirment External safety dep. high/low civildef@cvd.com

PMO audit and provide guidline  [Internal project supportive low/high pmo@abd.com

training representative training Internal trainig dep. low/high training{@abd.com

Cle sane JSIT 5 Gimall Jas (4) @8 Jsaa
Crinall (3981 / i) dSudi g (alaia¥)/e gill) 4 2.4

. . = Mohammed Ahmed
= Riyadh Municipality

= Adnan Al-Harbi
=  Ministry of labor = ministry of tourism

P |
= civil defense lender

= suppliers

W g osall

= |nsurance company

= construction office
= Neighbour = Marketing

= contractor or project team
= training representative

= PMO

paasie A Loza! (‘;“:“)'“

ol alaia/s sal) 4Sud (3) A IS4
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Keep Satisfied Manage Closely

Monitor
(Minimum effort)

Power or Influence

Keep Informed

v

Low High
Level of Interest

D)/ Alaia /s 8l ASail iy jai (1.3) B JSS
dalaal) Claa) Jaw o PIIRAY zidll 3.4

Sponscr: Mohammed High ministry of tourism :
Ahmed '8 Sector
Project manager “Adnan Al- i Riyadh Ml_nil_:'nﬂ)r.
S Q Keep Satisfied Manage Closely permission
1
design and cost "E

- nSUrance company:

- ‘6 project and medical
Marketing :-marketing and = iNnSuUrances
identity status O SupplieTs”

3 Monit Equipmnnt! rmaterial
contractor or project team: g P~ il Keep Informed and all project need
plan, execution, close {Minimum effort) Ministry of labor: viza

and recruitment
PMQ: audit and provide Low
—
Low High =
civil defense
Training representative: Level Of Interest -Application of safety
training requirement

daliadll Clasal Jas ae 4800 3l (4) a8 JSS

20



Lgaid g daliial) A8LE5 (5)

Culture and values

21



dalaial) A3E 1.5
38 aand a5 ataie (S Calaal) (Gaiat s Janll 4y Jlme Cile) ja) O 5l A dalaial) 48l
LS ga g ol glatil) 4B Da g lisal) A1) ) 5 ¢ Aaaiall
Al el ja) e 13 Ky
Aga) sas b yalrall Cany Wl a1 aays g laY) e anaclud ol 0 Aadle Jac din b5 e
ibaal)
i Lagd Bl gloaall 5 481 5 () glaill g (anl) aguiazd daliiall 801 3V 52clise @
el e 1a¥) 5 450 3l il Halual s g1yl aaai @
AS gall dagall et & 40 Alald 44y o ol 9o ST g cJanll (8 (pils sl e Clagall g 55 @
Jal (e dagall 028 e Jeall 3 Aalial) Jilsl) 281S ada g8 e G mg ol 4de 5
Aadaiall 4808 45y (pena Ly Alalal) piliil) s ) J saan sl
e Al oy (Jandl e o pili dapda dant g sliinall sludl (e and IS 50 dayliag alaiaY) @
Aalaial) 28085 Aag jall Luiila gl) el 5 20 ) 581 T 5 0y 53 ALl 8 4Ellad
Baa) gl Jaall i Jaba (il gall Gy ¢S i) Jalatl) 2e) 8 ana®t d3aclioall @

o) g8l (e de ganae e B le a5 ¢« (Culture Organization)zlheaas 4 jlady) 4l (i jas
45 )l agalge (Saudai 3 aginelie Lgia Cangll 5 ¢S jidia Jae Ay Jaha ol Y1 ol 4 i il
dae o slamy Gl 2181 Lo ey ) AEDAY) sl Ll Liayl dalaill Q608 (o jaiy Aagaia
a_'q\AA“zI\éﬁi&gm@mw\@&h?@&ﬁbﬁngmgﬁ@gﬁ&QHH}
Calaa¥) Sl U JSLoe agigal s Jla (8 da el Jslall e e gana puia s (e (Rl 5 ey llaall

A sllaall

22



o3 adliy (Janll CileUnd Calide 3 digall 5 cdileal) CiVlaall (e 2paall 8 daa] dalaial) 28E
delua o aancludd (pals gall 5 oo paall Sl laal g SUly iad (2000 Lalaill (68 5 2l

e 3 AAIS g slail) Badai s S8 e aaiad Ll La gead 5 caan ol Jead) 30 Jalo il o) oy
pac Lusall Jal gl (e Shale 23 il sall 8 35 oY1 <l ) jal ) <l gol (e Bl yiiad Jaall 3
Aosnssall A Janll oS (pihs o allaiin S

dabiid) ad 2.5

| IS
A sl A yal) ASLaall Cl 3 8 Aabiaal) BN i e Saay Gaull ol oY ) AE 3y e
& s @b pad Lay 32l 8 sl Jila s 3 5m 5 Lsealy Galalall 5 (pidh gall A8 3y a3 SIS
Aaal) pUad b L) 48

Jaladl) s g 48N o
Aol Lidlh o AS Ly ¢ a5 o) ia YL Jrandl Jalag 0 5 aea) Lina e 283U 55 o Ll
el dalio dalaill (ua Lo () 585 400 (8 ¢ Dead) Cilaliial

o Y e
Liadls a5 Lial 330l S35 Aol g e puall 5 3 LH e 2alld 2 jlina 53 gany LY 35 Feddy o 5l
A8udl) Lganl y Lalouall el Alae ey Loy clardlly

sl e
51 ae .y Loy il s Aalal) ulaall e (55805 jleas agilaliial uli a Uidlee Cilad 58 ) gl
dpaiane daf L deagy Jadie IS5 ddlin Jlee V) lad) g 403l5e 5 daSay dalial) o ) sall

23



A 3 )3y g 285 (6)
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COMMUNICATION PURPOSE MEDIUM FREQUENCY
Juay) Cisgl) S S o) s
Kickoff Meeting Introduce project. Face-to-face Once
Review objectives and
goals.
Project Team Review status of Face-to-face Daily
Meetings project
Technical & Creative Discuss, review Face-to-face As needed
Design Meetings technical & design
problems and
solutions.
Monthly Project Status ~ Update leadership on Face-to-face or Monthly
Meetings project status. Conference call
Project Status Reports Detailed report on Email/Portal Monthly

project status
including progress,
costs, and problems.
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Stakeholder assessment matrix ¢mizall bl ¥ Julas 48 siaa 6.8

Stakeholder Unaware Resistant Neutral Supportive Leading
Mohammed Ahmed C D
Adnan Al-Harbi C
Ali Tareq C

Fahad Naser C

Abdullah Naif C
Khalid Sulaiman C

Waleed Youssef C D
Faroog Taha C
Sami Abdulaziz C

Nawaf Mohammed C

Turki Ateeq C
Jalal Abdullah C D
David Maracco C

Faris Omar C
Mohasen Aziz C

000 O 0000

O O 0O

Oimally Il )Y Jila 48 gains (8) oB) Jsan
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