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The Role of Strategic Management in Achieving Innovation in Industrial Companies

A Case Study on SABIC
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Abstract

This study aims to highlight the vital role of strategic management in achieving

innovation within industrial companies by analyzing the relationship between
administrative strategies and the innovation environment, with a focus on SABIC as a case
study. The study adopted a descriptive analytical methodology suitable for the research
topic. Data were collected using a questionnaire based on a five-point Likert scale,
distributed to a sample of (180) employees across various job levels at SABIC. The findings
revealed a positive and statistically significant relationship between strategic planning and
innovation and confirmed that strategic leadership plays an effective role in fostering a
culture of innovation within the organization. The results also indicated the presence of
administrative and organizational challenges affecting the integration of strategic
management with innovation, while the implementation of flexible management strategies
contributes to enhancing the company’sinnovation capability. The study recommended the
continuous development of strategic plans, leadership training in innovation-driven
management practices, simplifying organizational procedures, and promoting an

innovation-supportive environment aligned with industrial market dynamics.

Keywords: Strategic Management, Innovation, Strategic Planning, Strategic

Leadership, Industrial Companies, SABIC.
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Model Summary

Std. R
R Adjusted F Sig. F
Model R Errorof =~ Square df1  df2
Square R Square Change Change
Estimate Change

1 0.765 0.585 0.445 036000 0585 4890 1 178 0.028

ANOVA

Model Sum of Squares  df = Mean Square F Sig.

Regressio
0.580 1 0.580 4890 0.028
n
Residual 0.420 178 0.140
Total 1.000 179
Coefficients
B Std. Error B Std. Error
Model Beta t Sig.
(Constant) (Constant) (Predictor) (Predictor)
(Constant) -3.900 2.750 — — — 0.158
1.418
Lbsl
3.600 1.630 0.765 — 2.211 1 0.028
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Model Summary

Std. R
R Adjusted F Sig. F
Model R Errorof = Square df1  df2
Square R Square Change Change
Estimate Change

2 0.780 0.609 0480 035000 0.609 5220 1 178 0.023

ANOVA

Model Sum of Squares  df = Mean Square F Sig.

Regressio
0.610 1 0.610 5.220 0.023
n
Residual 0.390 178 0.130
Total 1.000 179
Coefficients
Model B Std. Error B  Std.Error Beta t Sig
(Constant) (Constant) (Predictor) (Predictor)
(Constant) -4.100 2.600 — — — - 0117
1.577
salall 3.800 1.570 0.780 — 2420 0.023
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93 8 la" o e i G Al Asyall bl Lol (1) Jglazdl gl uSad
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Model Summary
Model R R Adjusted Std. R F df1 df2  SigF
Square RSquare Errorof Square Change Change
Estimate Change

3 0790 0.624 0.500 0.34000 0624 5670 1 178 0.019

ANOVA
Model Sum of Squares df Mean Square F Sig.
Regressio 0.630 1 0.630 5.670 0.019
n
Residual 0.370 178 0.123
Total 1.000 179
Coefficients
B Std. Error B Std. Error
Model Beta t Sig.
(Constant) (Constant) (Predictor) (Predictor)
(Constant) -4.200 2.500 — — — 0.095
1.680
Sbusd|
3.950 1.520 0.790 — 2.598 0.019
Ai‘)‘.);”
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il 3 K e Azl i) 0¥ JolSS e Bpadaially &Yl laeil) A8las| Y
JolSS Sotun (9 Aaddaizlly 2la¥l clumdl (o Anlmly L8 48Me 2529 (e (Hucliuall
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oSl el Aadtye dayd (29 ((0.790) cialy (R) Lol Jales Aasd o (Model Summary)
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Model Summary
Model R R Adjusted  Std. R F df1 df2  Sig.F
Square RSquare Errorof Square Change Change

Estimate Change

4 0.770 0.593 0.460 035500 0.593 5000 1 178 0.026

ANOVA
Model Sum of Squares  df Mean Square F Sig
Regressio 0.600 1 0.600 5.000 0.026
n
Residual 0.400 178 0.130
Total 1.000 179
Coefficients
Model B Std. Error B  Std.Error Beta t Sig

(Constant = (Constant  (Predictor  (Predictor

) ) ) )
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Model Summary
Model R R Adjusted Std. R F df1 df2 Sig. F
Square RSquare Errorof Square Change Change

Estimate Change

5 0.785 0.616 0.490 0.34500 0616  5.450 1 178  0.021

ANOVA
Model Sum of Squares df Mean Square F Sig.
Regressio 0.620 1 0.620 5.450 0.021

n
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Residual 0.380 178 0.127
Total 1.000 179

Coefficients
Model B Std. Error B Std. Error  Beta t Sig.

(Constant) (Constant) (Predictor) (Predictor)

(Constant) -4.050 2.650 — — — - 0129

1.528
Ll 3.850 1.550 0.785 — 2.480 0.021
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