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Abstract

This study aims to identify the reality of strategic planning (clarity of strategic planning, the
researchers used the descriptive analytical approach, which was applied to the study sample and to
achieve the study objectives, a questionnaire was developed for the purpose of collecting data, and
the number of valid questionnaires for analysis was (100) questionnaires, and the study reached a
set of results, the most prominent of which were: that the perceptions of employees in the Saudi
Red Crescent Authority of the level of strategic planning came at a high degree. that the perceptions
of employees in the Saudi Red Crescent Authority of the level of operations strategies in light of
crises and increasing the level of performance came at a high degree. In light of the results reached,
the study recommends several recommendations, the most prominent of which was working on
developing the individual skills and capabilities of employees and exploiting them in creating
administrative leaderships and creating a healthy organizational environment to enhance the
concept of strategic planning in addition to the necessity of working on organizing training courses

on strategic planning and mechanisms for activating it.
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