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Abstract

This study aims to examine the impact of administrative leadership on improving employee
performance within organizations, given the critical role leadership plays in achieving organizational
effectiveness and operational excellence. Modern leadership practices have become essential for
directing employees, motivating them, and enhancing their level of commitment to organizational

goals.

The study adopts a descriptive—analytical approach by reviewing relevant literature, administrative
theories, and previous Arab and international studies. The theoretical framework discusses the concept
of administrative leadership, its types, theories, and the key skills required for effective leaders. In
addition, the study highlights the relationship between leadership practices and employee
performance. A detailed analysis of previous studies was conducted to extract indicators that support

the study’s objectives.

The findings indicate that administrative leadership has a significant effect on improving job
performance. Transformational leadership, in particular, enhances creativity, job satisfaction, and
organizational commitment, leading to higher productivity and improved quality of work. The study
also shows that motivation, effective communication, and administrative justice are essential

components of leadership that contribute to better employee performance.

The study concludes with several recommendations, most notably the importance of developing
administrative leaders through continuous training, adopting modern leadership styles, improving the
work environment, and implementing effective motivation programs to support organizational

development and enhance employee performance.

Keywords:

Administrative Leadership, Job Performance, Transformational Leadership, Motivation, Work

Environment.
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