=B

syl eroalldeooly
EVERYONE S SMART UNIVERSITY
20212036

Everyone’s Smart University

Assignment 1(Spring 2021)

Student e, G deaa e asa ) and

Name

Students I.LD  ........... 2021203615 e, xalall 8 )l
Section Date Course Code
Bachelor 18 /02 /2021 PMG101

PROJECT MANAGEMENT

Instructions:
LUKl Sy s (assignment) —alSill 4alS gl S (rindia ) saal 5 dadia 3 gas 8 S
Sars Copee 58 o A bV Auai il llnecaal) ST ANAY) 038 (5 A yall Al ) 3 Salaiy) A
138 3 wiars il 52 4 (o S 138 ¢ sSas . Moodle e 4z ) spdf ) alall Jsa sl
el (e 538 (5585 ) ) (o) Do grall a9y lelisa 9 Aelill 2021 (le 1 (Y a5 i<l
o132V (0Ua A8 3 il s (sl 10 dey () 12a

Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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1-Initiation Phase
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2-Definition Phase
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Design Phase-3
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4/ Development Phase
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5/ Implementation Phase
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6/ Follow-up Phase
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Internal stakeholders:
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