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Abstract

This study examined the impact of transformational, transactional, and participative
leadership on task, contextual, and adaptive employee performance in Saudi private-sector
organizations. A quantitative cross-sectional design was used. The electronic questionnaire
contained 44 scale items. Of 166 submissions, one ineligible response was excluded, and a
quota-based analytical sample of 150 employees was retained: 20 senior/middle managers, 35
supervisory employees, and 95 executive employees. Reliability was high, with Cronbach’s
alpha ranging from .827 to .926 across dimensions and .978 for the full questionnaire. Overall
leadership styles were rated high (M=3.82/5), as was overall employee performance
(M=3.97/5). The multiple regression model explained 83.7% of the variance in employee
performance. With all three styles entered simultaneously, transactional leadership showed the
strongest unique effect (p=.479, p<.001), followed by participative leadership (p=.363, p=.001).
Transformational leadership had a strong significant bivariate effect but did not show a
statistically significant unique effect after controlling for the other styles (f=.113, p=.234). The
findings emphasize clear expectations, fair performance exchanges, feedback, information
sharing, and participation in decision-making. Because the design was cross-sectional and self-
reported, the findings should be interpreted as predictive associations rather than definitive

causal effects.

Keywords: leadership styles, transformational leadership, transactional leadership,

participative leadership, employee performance, private sector, Saudi Arabia.
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