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Abstract: This research aims to investigate the critical success
factors of projects and their impact on achieving objectives and
sustainability within the contemporary business environment. The
study analyzes the relationship between theoretical knowledge and
practical application, highlighting the influence of strategic planning,
team competency, and sound financial management on project
success. Using a descriptive-analytical approach, data were collected
through a questionnaire distributed to a sample of participants to
evaluate modern management practices. The findings reveal a
statistically significant positive correlation between the clarity of
project goals and the level of success achieved. Furthermore, the
results indicate that top management support and the adoption of
modern technologies significantly reduce failure rates. The study
concludes that sustainability has emerged as a modern success
criterion that extends beyond the "Iron Triangle" (time, cost, quality)
to include stakeholder satisfaction and long-term value creation.
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