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Modern management practices help increase employee productivity in the
aviation sector. It is possible to improve the work environment, develop
employees, provide opportunities for training and professional development,
provide rewards and incentives, improve management and organization
processes, apply modern technologies, improve service quality and customer
experience, and apply modern management practices in planning,
implementation, monitoring and evaluation to achieve the set goals. Airlines
must invest in these modern management practices and apply them well to
improve their productivity and achieve competitiveness in the market. In this
way, the desired benefits will be achieved such as improving quality, efficiency
and productivity, increasing customer satisfaction and achieving the desired

financial profits
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