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Study Objective:

The study aims to understand the relationship between the implementation of Total
Quality Management (TQM) and the sales performance of flower shops in Tabuk. The
research focuses on how quality standards, such as customer satisfaction, process
improvement, and quality control, influence the performance of these shops in terms of
sales and profitability. It also seeks to identify the factors that contribute to enhancing
service levels and increasing sales.

Study Methodology:

The study adopted a descriptive-analytical approach, utilizing both quantitative and
gualitative tools. Data were collected through questionnaires distributed to the owners
and managers of flower shops in Tabuk, in addition to conducting interviews with some
customers. The data were then analyzed using statistical methods to examine the
relationship between quality management variables (such as employee training,
process improvement, and performance measurement) and sales performance.

Study Results:

- The results revealed that the application of Total Quality Management principles had a
significant positive impact on improving sales performance.
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- Customer satisfaction and employee training played a crucial role in increasing sales
and service quality.

- The study also found that continuous process improvement and regular performance
evaluation contributed to enhancing the competitive ability of the shops and increasing
customer loyalty.

4. Theoretical Contributions:

- This study contributes to expanding the understanding of how Total Quality
Management can be applied in local environments such as flower shops in Tabuk.

- It provides a model that illustrates the relationship between quality and sales
performance in a small business sector.

- The study adds to the literature on quality management in the local retail sector,
especially in medium-sized cities like Tabuk, opening up new areas for research and
development.

Practical Applications:

- Flower shop owners in Tabuk can apply Total Quality Management principles to
improve service levels and increase customer satisfaction.

- It is recommended to train employees regularly on customer service skills and process
improvement to enhance efficiency.

- A regular system for reviewing product and service quality should be adopted to
identify areas for improvement.

- Performance measurement tools, such as customer satisfaction surveys and internal
evaluations, can be used to monitor progress in sales improvement.

Keywords:

Total Quality Management, Sales Performance, Flower Shops, Customer Satisfaction,
.Process Improvement, Tabuk, Training, Service Quality, Performance Evaluation
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R=.873
R=.762
Model Summary
Adjusted R Std. Error of the

Model R R Square Square Estimate

1 .8732 762 .755 312

a. Predictors: (Constant), Qualitymanagement

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 10.643 1 10.643 109.049 <.001°
Residual 3.318 34 .098
Total 13.962 35
a. Dependent Variable: Salesperformance
b. Predictors: (Constant), Qualitymanagement
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Coefficients?

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 241 .359 .671 .507
Qualitymanagement .937 .090 .873 10.443 <.001

a. Dependent Variable: Salesperformance
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€0 pndl Jalat 8 5 50Y) (pa pdiall ac ) (s siasa i CaS 5

[ Glaall ool yasia lasivd = el J gaall ]

Descriptive Statistics

Mean Std. Deviation Analysis N Missing N
pl 4.08 .806 36 0
P2 3.97 971 36 0
P3 4.08 .841 36 0
P4 3.81 1.091 36 0
B5 3.94 .826 36 0
SH1 4.28 .815 36 0
SH2 3.81 .980 36 0
SH3 3.92 1.052 36 0
SH4 4.03 1.082 36 0
SH5 4.25 732 36 0
o1 4.17 .697 36 0
02 3.97 .810 36 0
03 4.03 .810 36 0
04 3.67 1.095 36 0
05 3.92 .906 36 0
Cl 4.17 1.028 36 0
C2 3.72 1.162 36 0
Cc3 3.64 1.175 36 0
C4 3.83 1.159 36 0
€5 3.92 .906 36 0
100

Dr. Mona Moustafa Elashry MIDOCEAI|

uN\VERS\TYI'



Descriptive Statistics

Mean Std. Deviation Analysis N Missing N
S1 4.17 .878 36 0
S2 4.03 1.082 36 0
S3 3.86 931 36 0
sS4 3.89 979 36 0
S5 3.86 .899 36 0
Cs1 4.22 .866 36 0
CS2 4.03 .878 36 0
CS3 3.86 1.046 36 0
CS4 3.78 1.124 36 0
€SS 4.14 .833 36 0
MP1 4.14 1.073 36 0
PM2 3.83 1.134 36 0
PM3 3.69 1.142 36 0
PM4 3.86 1.046 36 0
PM5 4.14 .543 36 0
M1 4.22 1.017 36 0
M2 3.69 1.261 36 0
M3 3.75 1.228 36 0
M4 3.86 1.018 36 0
M5 4.06 .955 36 0

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .586
Bartlett's Test of Sphericity Approx. Chi-Square 670.651
df 190
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Sig. <.001

Total Variance Explained

Extraction Sums of Squared Rotation Sums of Squared
Initial Eigenvalues Loadings Loadings

% of Cumulative % of Cumulative % of Cumulative
Component Total Variance % Total  Variance % Total Variance %
1 7.972 39.858 39.858  7.972 39.858 39.858 4.519 22.595 22.595
2 2.591 12.954 52.812 2.591 12.954 52.812 4.412 22.061 44.656
3 2.284 11.421 64.234 2.284 11.421 64.234 2.722 13.610 58.266
4 1.526 7.630 71.864  1.526 7.630 71.864 2.287 11.433 69.699
5 1.059 5.293 77.156 1.059 5.293 77.156 1.491 7.457 77.156
6 .948 4.741 81.897
7 .761 3.805 85.702
8 721 3.607 89.308
9 .554 2.768 92.076
10 420 2.101 94.177
11 .388 1.942 96.118
12 .268 1.340 97.458
13 .168 .840 98.298
14 .119 .595 98.893
15 .093 465 99.358
16 .067 .334 99.692
17 .027 .136 99.828
18 .020 .100 99.929
19 .014 071 100.000
20 6.685E-  3.343E- 100.000

16 15

Extraction Method: Principal Component Analysis.

102
Dr. Mona Moustafa Elashry M DOCEAI|

UN\VERS\TY'I'



Total Variance Explained

Extraction Sums of Squared

Rotation Sums of Squared

Initial Eigenvalues Loadings Loadings

% of Cumulative % of Cumulative % of Cumulative
Component Total Variance % Total Variance % Total Variance %
1 8.462 42.309 42.309  8.462 42.309 42.309 5.530 27.648 27.648
2 2.810 14.049 56.358  2.810 14.049 56.358  2.805 14.023 41.672
8 1.930 9.648 66.006  1.930 9.648 66.006  2.630 13.151 54.823
4 1.223 6.116 72.122  1.223 6.116 72.122  2.546 12.731 67.553
5 1.068 5.342 77.464 1.068 5.342 77.464  1.982 9.911 77.464
6 .966 4.830 82.294
7 .802 4.008 86.302
8 .640 3.201 89.504
9 .535 2.673 92.177
10 391 1.956 94.132
11 .295 1.475 95.607
12 .293 1.467 97.075
13 .176 .878 97.953
14 .113 .566 98.519
15 .106 .531 99.049
16 .082 412 99.462
17 .046 .232 99.693
18 .033 .165 99.858
19 .019 .094 99.953
20 .009 .047 100.000
Extraction Method: Principal Component Analysis.
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Rotated Component Matrix?®

Component
3 4 5

€5 .903
05 .903
O3 .814 .350
SH2 .693 .460
SH1 .672 .407
SH3 577 313 .507
C2 .864 .308
€3 .842
25 .793 .336
C4 .785
04 .563 .522 .322
P2 465 .548
o1 .882
pl 817
SH4 .501 .695
C1l .335 .680
02 440 .328 -.652-
P4 .302 408 .355 -.591- .386
SH5 437 .509 -.411-
P3 .316 .782

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.?

a. Rotation converged in 6 iterations.

Dr. Mona Moustafa Elashry
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Rotated Component Matrix?

Component
3 4

PM3 .889
S4 .881 311
PM2 .868
S3 .853 341
S5 .691 494
S2 .642 490
M3 479 469 .356
S1 .813
MP1 .796 .349
CS3 .583 .697
M2 .334 .557 .555
Cs1 .834
PM4 .394 .649 .367
Cs4 467 .555 .558
PM5 776 .351
©S5 .353 741
CS2 .639
M5 .780
M1 .382 .640
M4 445 475 .597

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.?

a. Rotation converged in 9 iterations.

Dr. Mona Moustafa Elashry
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Item Statistics

Mean Std. Deviation N
pl 4.08 .806 36
P2 3.97 971 36
P3 4.08 .841 36
P4 3.81 1.091 36
5 3.94 .826 36
SH1 4.28 .815 36
SH2 3.81 .980 36
SH3 3.92 1.052 36
SH4 4.03 1.082 36
SH5 4.25 732 36
o1 4.17 .697 36
02 3.97 .810 36
03 4.03 .810 36
04 3.67 1.095 36
05 3.92 .906 36
cil 4.17 1.028 36
C2 3.72 1.162 36
C3 3.64 1.175 36
C4 3.83 1.159 36
€5 3.92 .906 36
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Reliability Statistics
Cronbach's

Alpha N of Items

.915 20

Reliability Statistics
Cronbach's
Alpha N of Items

.918 20

ltem Statistics
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Mean Std. Deviation
S1 4.17 .878 36
S2 4.03 1.082 36
S3 3.86 .931 36
S4 3.89 .979 36
S5 3.86 .899 36
Cs1 4.22 .866 36
CS2 4.03 .878 36
CS3 3.86 1.046 36
CS4 3.78 1.124 36
CS5 4.14 .833 36
MP1 4.14 1.073 36
PM2 3.83 1.134 36
PM3 3.69 1.142 36
PM4 3.86 1.046 36
PM5 4.14 .543 36
M1 4.22 1.017 36
M2 3.69 1.261 36
M3 3.75 1.228 36
M4 3.86 1.018 36
M5 4.06 .955 36

It" s Never Too Late to START. Just Begin!

Best of Luck Dr.. Mowa Moustafa Elastry

Gsh 5l 5 il el el e
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