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PROJECT MANAGEMENT

Instructions:
L) oy 5 (assignment) —alSill 4lalS a3 iindia Ll saa) s dadia 3 gaa (8 K]
Sags o O A VL Bt ) Cilalla el CS) Al 03 b g A el Aallly ) 3y Sl ARl
138 GOe) ala g Sl 3 4 (e @Sl 13 G Kow . Moodle e 42d )l spdf (A calall J o oLy
paladi e a8 5685 G ad) () Aaa gl a6 el 9 dclidl 2021 Leole 1T YY) o g caulSsl)
13V (0Ua S 3 gl g (B sl 138 ey (IS 13a




Instructor's Name: Dr. Walaa Mohamed

Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Project management in six phases :

1-initiation phases:idea
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?Definition phase: What
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?Design phase: How
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?Development phase: How to implement
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Implementation phase: Implementation
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Follow-up phase: maintenance

3

g sodall e
Jaezl)

L A4Sl 38,k / w3iial) 4S )

el Jlae [ J5all / apana uiga [ ¢ 5 38l (33 8 sliac]
L e 5 4allall 3l sall jhgall 58 / o2 N

g s el 3l iSa

O ) Ay o g (g paiasall 5 (Sl


http://www.tcpdf.org

