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Abstract

This study aims to examine the impact of using artificial intelligence technologies on improving
the quality of decision-making in project management. In light of the rapid technological
developments, organizations increasingly rely on advanced technologies to support
administrative processes and enhance efficiency. Artificial intelligence plays a significant role in
analyzing large amounts of data and providing accurate insights that help decision-makers
choose the most appropriate alternatives and achieve project objectives effectively.

The study adopts a descriptive analytical approach, using a questionnaire as the main tool for
data collection. The questionnaire was distributed to a sample of employees working in the field
of project management. The collected data were analyzed using appropriate statistical methods
through SPSS software in order to test the study hypotheses and identify the relationship between
artificial intelligence and decision-making quality.

The results of the study indicate that artificial intelligence has a positive impact on improving the
quality of decision-making, as it enhances data analysis accuracy, reduces project risks, and
improves planning and resource management efficiency. The findings also reveal that
organizations that adopt modern technologies achieve higher levels of performance compared to
those relying on traditional methods.

Furthermore, the study recommends the importance of adopting artificial intelligence
technologies in organizations, developing human resources to effectively utilize these
technologies, and providing the necessary infrastructure to ensure successful implementation.

In conclusion, the study highlights the critical role of artificial intelligence in enhancing
decision-making processes and increasing the success rate of projects in modern organizational
environments.
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