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:Abstract
:Introduction

This research dealt with "The role of human resource management and its impact on
organizational change" in Al-Juffali Company in Jeddah, where it shed light on the
importance of human resource management in the great diversity of organizational
change, especially in light of the rapid developments witnessed by organizations. This
study comes within the framework of the need to understand the relationship
between human resource management practices and the success of organizational
.change

:Objective

The research aims to study the impact of the history of human resource management
on the success of organizational change in Vietnam in general, with a focus on training
.skills and incentives

:Theory

Because it takes into account the study on a combination of differences between
types and characteristics. Data were collected through questionnaires and distributed
to 100 customers and interviews with 10 employees from management and sales. The
Statistical Package for Social Sciences (SPSS) database was used to analyze the data,
where historical data from 32 people representing 91.43% of the research
.communities were analyzed

:Results

There is a statistically significant relationship between human resource management
skills and organizational change, as training and incentive skills are characterized by a
large degree of organizational change, which reflects the importance of this

.effectiveness in local performance

:Scientific addition

This study is presented due to the lack of scientific information through
comprehensive knowledge about the compatibility between human and
organizational resource management, and opening new horizons in this field,
.especially in the Arab context that suffers from the scarcity of studies in this field




:Addition of the method

The study group is presented with the aim of improving human resource management
practices, such as enhancing training and development programs for systems and
.incentives, which contributes to improving organizational performance

:Scientific applications

The results and recommendations proposed in this study can be used as a strong
reference in human resource management, which contributes to achieving the central
.movement of active movements within organizations

:Keywords

Human resource management, organizational change, training skills, jobs and
incentives, Al-Juffali Company, Jeddah
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