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Abstract

The present study aimed to identify the impact of modern project management
methodologies, with their dimensions (agile planning, iterative execution, continuous
improvement, and responsiveness to change), on the success of telecommunication companies’
projects in the Kingdom of Saudi Arabia. The study adopted the descriptive-analytical approach
in both its desk-based and field-based forms, and employed a questionnaire as the primary tool
for collecting primary data. The questionnaire was designed according to a five-point Likert
scale and consisted of 37 items. The study population comprised employees concerned with
project management in the major telecommunication companies operating in Saudi Arabia
(STC, Mobily, and Zain KSA). A proportional stratified random sample was selected, and the
number of valid questionnaires for analysis reached 262. The data were processed statistically
using SPSS software through several methods, including frequencies, percentages, means,
standard deviations, Pearson correlation coefficient, Cronbach’s alpha, and simple and multiple
linear regression analyses. The study concluded that there is a statistically significant impact at
the significance level (a0 < 0.05) of modern project management methodologies, with their
combined dimensions, on the success of telecommunication companies’ projects, as these
dimensions explained 71.7% of the variance in the dependent variable. Iterative execution
ranked first in terms of impact, followed by agile planning, responsiveness to change, and
continuous improvement. The study recommended enhancing the culture of iterative execution,
developing a rolling planning system, institutionalizing continuous improvement practices,
building advanced organizational capacity for change responsiveness, designing specialized
training programs for project managers, and establishing an integrated measurement system for
project success that transcends traditional criteria.

Keywords: Modern Project Management, Project Success, Telecommunication
Companies, Kingdom of Saudi Arabia.
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