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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Implement a clear and concise communication plan to define project responsibilities
and types of communication to be used. It also includes the processes required for
timely securing, meaningful creation, batch distribution, storage, retrieval, and end use
of project information. It contains several essential elements of a project
communications plan that must be taken into consideration.

#+ Plan Communications Department

+ Manage Communications Management
+ Control communications Management

Communication in project management is a critical key to managing all communication
channels so that miscommunication does not happen.

Control communications, in project management, is the process of controlling and
monitoring the communication of the project life cycle so that the information
requirements of all project stakeholders are satisfied. The benefit of control
communications is that it provides the optimal flow of information to all participants at
any given moment as well as time.
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